biblical leadership

transformation through truth

JOSHUAI“‘Ill
GENERATION

CHURCH




LEADERSHIP - JOSHUA GENERATION CHURCH

leadership

compiled by:
Mike Davies
Elder — Joshua Generation Church

12 Wingate Crescent | Sunningdale | Cape Town | South Africa
Tel: +27(0)21 557 6020 | Fax: +27(0)21 557 5492

www.joshgen.co.za
www.facebook.com/joshgenchurch

Reproduction, printing and distribution of this document is prohibited
without the prior consent of Joshua Generation Church.

dyingwlive




TABLE OF CONTENTS

table of contents

LEAAEISIIP ..o |
[ V1§ oo X1 - R PP 1
T8 I o1 41 3 Ted | o] L= 30 PPt 2
[RTeTe 1o a1l e I R fe] 0 I €7 @ RN TP 2
DIt Yoo toTo e UL ol L A PPN 3
SUDMISSION VS, O EAIENCE ottt e et e e e e e e e e e e e e e ens 5
[R=TeTe =1 a1l e I I o1 U] C | BT 6
[ lIcTdel el ol A oW R =ToTo 1] £ o 11 Hu PP 8
OrganiC VS, OFGANISOTIONQ coeui ittt et ettt et e e eans 9
R=Tole oY a1l ol o) VAN (o T aaT o] 1= T PP 10
Old testament lessons on leadership.....cccocoeiiiiiiiiiiiiiiiccrce s 10
e AV o PR 10
[N A €Yo I =1 e B [=Ye @ I ST 10
LlaleNel aTelge Lol =) gie] e B BT LVl e H PR 14
The qualities Of A DAVIA AS O I AT ET .ot e e e e e e e e aans 16
A leader prepares the way for Christ........coooiiiiiiiiii e 17
How leaders are ChoSen ........coiuiiiiiiiiiiiiiiiiiiircr e 19
The cost of leAdershiP ... e eeeee e eeaees 21
The glory of biblical leadership .....c.ouoiiiiiiiiiir e 22
U1 oY T e T g Y[ T ) VPPt 23
How does Jesus see Who is TraiNADIE 2 ... e 23
NY=1aYe T o) B =Yoo 1T 5] oY1 o PPN 24
Key passages for leaders to know, understand and [ive Dy ... 25
Offices IN The CUICKN ... e 30
DefiNitioNS ...oeeiiii et s e e e e s e eas 30
e Lo =T PR 30
B2 Y @ o o o PP 31




TABLE OF CONTENTS

table of contents (continued)

Biblical quUAlifications ..ot eea e eneas 31
B S e 32
Bl T e ole] o 1 NPT 35
{1 1= PP PP 36
Bl T o 36
DI T e ole] o TR TP P PPN 37
BB Lo g T T ol o 1 =T PP PPNt 38
N Zelaal=Ta el Yo Moo l=] £ a1l e NPT 39
Credits and thANKS ... e e e eeeeneee e e eeanannanans 42




LEADERSHIP [V.1] - JOSHUA GENERATION CHURCH

Leadership

Purpose

The purpose of this course is fo help us to understand, celebrate and embrace biblical leadership in our lives.
Whether you are an elder, a deacon, a Sunday school teacher, a team leader, a parent, a manager or simply a
believer who wants to lead others to Jesus, we need to be aware of how biblical leadership works.

We live in a culture that has eroded respect for leadership, that has taught that leaders should be subject to the
people; and that undermines leaders whether they be in government, in workplaces, in schools and in homes.
We need to redress the balance. Godly leadership is an infegral part of His Kingdom; we need a restoration of
Godly atfitfudes to leadership not only in our churches, but in our families and our workplaces. We need fo realize
that leadership is the key to the health of any church, any organization, or any family. If we really do want to
change the way the world sees church and if we want to reach our world for Jesus, then we need to institute,
exercise and develop Godly leadership.

In this world where authority has been wielded so badly so often, and where people who have been hurt and
abused by authority are reluctant to submit themselves, we face a huge challenge. Yet, we need to be a
people, who like the Roman centurion, know that in order to carry authority we must be submitted to authority.
Somebody once told me that my view of leadership was dangerous. | agreed. However, | said, the only thing
more dangerous is not doing it God’s way. As we look at leadership from God'’s perspective there may be things
that challenge or scare us, but we must become determined to follow God's plans and principles if we want
blessing in our lives.

This manual will help us to see what Godly authority looks like, who exercises it and how, which people carry
authority in the church and how fo respond fo it. We will first look broadly at principles of leadership and later
look at specific leadership roles within the church. There is more content in this manual than could possibly be
covered in a three week course. In addition, there is a degree of repetition as certain principles are covered
from different angles. The purpose behind this is so that this manual can be used in a multi faceted way. It can
accompany our T3 course, it can be used for self study and it may be used as a tool for further leadership training
in JoshGen and beyond as the reader follows the instructions of Paul in 2 Timothy 2:1-2:

“You then, rty child, be Sz‘rengz‘/ﬁgned éy Zhe grace that /s in Christ Jeswus, and cohat you have
heard £ront me in the presence of mamy coithesses entrust to fwthtful men who coil/ be able
Zo teach others also .
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First principles

Leadership is from God

Even before the creation of the world, leadership existed. Before man was created there was leadership and
submission, for these are inherent characteristics of the Godhead.

Mark Driscoll, in his book ‘On Church Leadership (A Book You'll Actually Read)’ states:

“Jesus is our example of howw we should both act cwhen we are in authority and react when
we are wUnder aai/;or/z‘y. First Corinthians 13 1S one of Zhe ,éey lexts Ffor what Z‘/)eo/oﬂ/dns
call Functional swubordinationss. It is the biblical z‘edd/il‘ng that owr Trwmdarian God exists
as a commundy of e?aa/s ot h different roles and deference £or authority coithin 2he 77/‘/7/'2‘5/,
For example, throughout his Iife we see Jesus constantly speaking of his subpussion to the
acthority of God the Father; Jeswus continually states that 2he Father Sent him to eardh on
Ais misSion and Chat he was doing what Che Father told hin 2o do and saying what the Fat her
2o/d him Zo Say (/93 A3

We see this concept further expounded in Philippians 2:5-11:

ave 2Ais sind among yourseles, which is yours in Christ Jesus, who, 2hough he was in the
Form of (God, did not cownt efaa//iy with God a z‘/f//nj o be 3ra5fvec/ , et made Himself noz‘/7/n3,
Z‘a,é/ng the form of a servast, ée/‘ng born in the likeness of men. And Ae/ng Fowund in human
Form, he humbled Himse/L éy Aedomfnﬁ obedient 2o the point of death, even death on a cross.
Therefore (God has /7/3/]/}/ exalted Him and bestorved on Hin Che name that Is above every rname,
so that at the name of Jeswus every knee should boio, in heaven and on earth and wnder he
earth, and every Zonqgute confess that Jeswus Christ is Lord, 2o Zhe 3/ory of” God the Father.

We see here that though Jesus has equality with the father, He chooses to submit, recognizing that He carries a
different function within the Trinity. The Holy Spirit, likewise, submits Himself, recognizing His function.

Many of the problems people have with biblical leadership stems from a lack of understanding of this principle:
in the Kingdom of God a leader is not more important than a follower. An elder is not more important than a
deacon, a deacon is not more important than a new believer. We are all loved by God, we all are vital to the
healthy working of the body of Christ, we simply perform different functions! (Rom. 12:3-8, 1Cor. 12:1-31)

Leadership is inherent in God and therefore in His creation. When God created man, He named him Adam.
Adam in turn named the animals and later named his wife, Eve. Adam and Eve together named their sons. This
naming was an exercise of authority, an illustration of headship. Thus we see that God had authority over the
man and man carried this delegated authority over creation and his wife. In turn the parents had authority over
their children (this raises questions regarding the role of women and also of the nature of delegated authority,
both of which will be covered later).

We see leadership in nature (a pride of lions, a pack of dogs etc. have leaders) and we see it any fime there a
group of people engaged in some endeavour together. There has been a trend in certain church movements to
try and remove leadership. If you attend their meetings they will tell you that they have no leader. This is wrong
of course. They will sfill have a leader even if they do not describe him as such. For proof of this, simply ask when
and where the next meeting will be: somebody will make the final call.
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Of course many people will argue that democracy is the best system for decision making, but democracy has
great weaknesses. First, democracy usually involves choosing a leader as it is simply foo cumbersome to subject
every decision to a vote, even in a small group. Second, democracy eventually erodes leadership as, in order to
be elected, the leader must please the people and bow to their wishes. The leaders that arise out of democratic
systems, certainly in modern times, tend to be those who offend the fewest special intferest groups; they become
people who are afraid to make unpopular but necessary decisions as this will cost them their position. The
following two quotes from Winston Churchill show the weaknesses of the democratic system.

" The best argument against democracy is a Ve punitle comersalion with the average voter."
" T has beern said Lhat c/emocracy /s the worst forrr of 30\/ern/r/enz‘ excep? all 2he others that
have been Tried. :

The bible does not instruct us to set up democratic systems in the church. True the deacons were chosen by the
people (Acts 6) but this was less a case of democracy and more a case of the people, as a whole recognizing
who God had already chosen: those who were of good reputation, full of wisdom and the Holy Spirit (Acts 6:3).
Elsewhere it is clear that God chooses His leaders and then expects His people to submit fo them. For example:

Obey your leaders and subrit o them, for they are éeep/nﬁ watch over your sowls, as those
who will have Zo give an accourt. Le? them do CAis with Jo and not eoith 3/-0&171‘173, For that
would be of no advantage 2o you. (Hedb 1312).

Such principles exist not just within the church but in society as a whole. We must also obey the following God-
ordained authorities:

e Government: Rom. 13, 1 Pet. 2:17
e Employer: Eph. 6, 1 Pet. 2:18
e Husband: 1 Pet. 3:1, Col. 3:18, Eph. 5:22

e Parent: Eph. 6

Obedience and submission are themes that run throughout Scripture, from Genesis to Revelation. Unless we are
willing to acknowledge God's ways we will never attain the purposes for which we have been called. We must
embrace the concept of loving, servant leadership in our churches and in our homes.

Delegated authority

When the ambassador of a nation communicates with a foreign government, he does so with the authority of
the government that he represents. He dare not represent a position contrary to the government he represents
or he will soon be recalled. Yet when he does represent his government he knows that all the resources of that
government are behind him.

Biblical leadership is the same. When a person exercises authority, he must do so knowing that such authority has
been delegated to him by God: he carries no authority in, and of himself, but is an ambassador of God:

" Therefore, we are ambassadors For Christ, as though God were entreating through us; e
Aeg yout on behalr of C/]I*/SZ‘, be reconciled Zo God. (2 Cor. 5 -'20)
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As ambassadors we must ensure that we represent God well in our words and our actions:

Le? no one despise you For your youth, but set the believers an example in Speec /1y in conduct,
in love, in faith, in peridy. (1 Tim 4412)

Our authority has been delegated to us. Ronald Reagan once said:

" Surrocnd yourse/£ with the best pecple you can £ind, c/e/e_ﬁaz‘e aut hority, and don ¢ intersfere.”
Mark Driscol/

We have seen that God delegates His authority, and in many cases He then leaves room for such men to make
decisions for themselves, within the parameters that He has set. As Mark Driscoll states:

" For this kind of biblical Fathfulness and practical ﬂeX/'A///fy o occur in a church there
must be a distinction betieen principles and methods. The Blble is clear that (GGod is Zo
be worshiped, preaching is o occur, and the elders are Zo lead the church. Yoeever, Zhe
met rods 5}/ which these can be dore f’az‘z‘h/’a//y are many and must be ca/z‘ara//y appropriated
based wpon where a church is ministering. As a result, things such as music styles, number
of preachers, and Ao the elders are orgaanec/ are Ffreedoms that God allowws the elders Zo
decide, because GGod cworks Zhroaﬂ/z leaders emporoered A)/ Ais Spirit and 30\/&/‘173:/ éy Ars tord
wunder the rele of Als //‘\//'/73 Son... This a/so means that the elders and other appointed /eaders
have Zhe /‘/5/71‘ Zo not only enforce God's rules of the Bible, but also hae the Ffreedonr Zo
make a few hoise riles as needed so that pecple knoeo, for example, Zhat 2hey need o Zurn
Cheir phones of £ during a worship service or that members need o provide a gVing pledge each
vear so thatl the church can make a reasonable budget projection. "(On Church Leadership (A
Book You'l! Actually Kead), 79- 29)

The elders of the church are responsible forleading the church and making decisions regarding docftrine, discipline
and direction (more on this later). Some of these decisions are made based on clear prescription of Scripture
and others by the leading of the Holy Spirif, wisdom, application of cultural relevance where necessary and
possible etc. This is why different churches can have different outworkings of certain issues yet still be biblically
based, still have the same heart and still work together in the Kingdom.

Of course just as God delegates authority fo men (e.g. to elders, to fathers, to governments), so those men can,
in turn, delegate authority to others. Within the church every position of responsibility carries a different degree of
delegated authority, whether that be a deacon, home group leader, Sunday school teacher, worship leader etc.
This principle of delegated authority needs then to be replicated. Whilst elders should allow certain freedoms for
such individuals to fulfill their responsibilities, such individuals need to recognize that such authority is delegated
and do their best to represent the eldership team to the best of their ability. Personal preference needs, at times,
to be set aside in order fo ensure that all of the leaders in the church speak with one voice, one heart and one
purpose. Without this there can be no unity, and without unity there can be no blessing (Ps. 133).

This sounds fine whilst those in authority represent God well, but what happens when they fail o do soe¢ What
happens when leaders fall intfo sin or heresy2 What happens if they become manipulative and controlling? That
is when we need to understand submission and obedience and the difference between them.
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Submission vs. obedience

Submission and obedience are not the same thing. It is possible fo submit without obeying and to obey without
submitting. To illustrate we can look at some examples.

When leadership (elders, husbands, parents, government) would lead a person info sin, then it is no longer acting
as a good ambassador of our King. In such circumstances we are called to obey the higher power, to obey God
and not man. We see this in both the Old Testament (e.g. Daniel’s three friends in Dan. 3) and the New Testament
(e.g. the apostles in Acts 4). In each of these cases, Godly men refused to obey the authorities placed over
them as it would have led to sin. Yet we see in their response that they remained respectful and willing to obey
such authority where they could. They were also willing fo be subject to the consequences of disobeying such
commands. Here there is still an atfifude of submission without obedience.

In contrast, it is possible to obey without submitting. The story is fold of the boy who was repeatedly told by his
school teacher to sit down. Eventually, after being threatened he sits but says, “I'm standing on the inside!” It is
possible fo obey commands externally whilst having a rebellious heart, this is obedience without submission.

We are called to be people who willingly submit fo and obey Godly authority. God considers the heart attitude
at least as important as external actions. On the other side of the coin, leaders are called to exercise their
authority well:

" Declare these Z‘/]/‘ngxs)‘ exhort and rebike coith all aaz‘/zor/z‘y. Lle? rno one c//Sreﬁard yoa,"
(77%¢. 215)

Such authority, though, needs to be exercised with love, with humility, with a fear of God and with ‘skilled hands
and integrity of heart’ (Ps. 78:72). We should also understand that the people we are leading often find the
concept of submission difficult to comprehend. A major reason for a lack of submission in people is that they
have been exposed to ungodly, selfish, manipulative, hypocritical, sinful or abusive authority figures in the past.
Whilst it is natural for people who have been hurt to want to protect themselves, the answer is not to eradicate
authority. As Mark Driscoll again states in his book:

The anseoer to abusive authoridy is not an absence of authority but rather righteous awthoridy
2hat retles wnder the acthority of Scripture and Jesws.” ( 79- $)

We need to lovingly guide people into a place where they can submit to authority, where they can feel safe and
where they can understand that authority is not used to oppress or keep down, but to keep safe. A parent, for
example, warns a child not to play with matches not to control or spoil the child’s fun, but to prevent the child
being burned.

There is a form of rebellion that is common today but which is not new. It manifests in statements like this:
e “l'hear what you're saying but I've been a Christian for 30 years and know what's what.”

e “That's your perspective but | can hear God 100"

¢ “I'need no man to lead me | have the Holy Spirit”

e "l don't want to be controlled by men”
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This is actually the same afttitude as displayed by Aaron and Miriam with Moses (Num. 12), who said that whilst
they recognized Moses as a prophet they were prophets too! They had a grievance against Moses, which may
have had some merit (his marriage to a foreign wife) and developed an independent and unsubmissive atfitude.
There was fruth in what they were saying, even about being prophets, but their motivation was an unwillingness
to submit to what they saw as flawed leadership. God’s response is instructive. Of course He knew Moses faults,
but He had chosen him to lead. He vindicates Moses and punishes Miriam. Whilst it is undoubtedly true that all
believers can hear God for themselves and are led by the Holy Spirit (or should be) this is not an excuse not to
submit but is rather an opportunity to serve their leaders as they pray for them, encourage them and submit
prophetic words to them.

Leadership is plural

As we have already seen, when looking at delegation, is that leadership works best when it is exercised in tfeam.
A team works best when every player knows his part, when the plans of the coach are implemented and when
the interests of the feam are put above the individual.

In a fairly small team, an analogy of a soccer or rugby team works well. The coach puts the players in place
based on their strengths and giftings (nof value orimportance) and the players then play the role they have been
given. There is, usually, a captain who again is not more important than the team (and may not even be the most
gifted player) but who is responsible for leadership of the team on the pitch.

As a team grows, this picture becomes muddied and a befter analogy becomes that of an American Football
team. Here there are multiple tfeams within a team (offense, defense, special teams) each unit with its own
coaching staff and captains, all under the control of a head coach. There is more inferdependence, more
delegation and perhaps even more specialization (for example one player who only ever comes on to kick a
field goal and does nothing elsel).

Leaders need fo understand the dynamic of the feam they are working on and that such dynamics are fluid.
They need to change and grow as the feam changes and grows. A failure to embrace change or to accept that
one's own role within that team may change significantly, can minimize the performance of the entire feam.

Unity is not brought about by uniformity. An important aspect of a successful team is that the members of that
team should have differing personalities and giftings. In this way the weaknesses of one are covered by the
strength of another. They key is that despite the differences between individuals on the team, there is one heart,
one mind and one purpose with a mutual submission.

Within JoshGen the following characteristics are looked at when considering bringing a person onto the leadership
team:

1. Do they love God-with everything?2

2. s their call confirmed?

3. Do they have an the anointing, a Holy Spirit ability?

4. Are they self-starters? If they can't lead themselves they can’t lead others.

5. Whatis their gifting? Are they able teach, to communicate or to flow in some gifte
6. Do they understand Gods blueprint2 Do they have the same ‘DNA’?2

7. Can they get revelation from God? Do they hear God for themselves and not second hand?
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10.

11.

12.

13.

14.

15.

16.

17.

18.

19.

20.

21.

22.

23.

24,

25.

26.

27.

28.

29.

30.

31.

32.

33.

34.

35.

Is there a hidden agenda? Are they serving to get something/somewhere?

Are they shepherd hearted?2 Are they empowering or controlling? Do they lead or drive people?

Are they passionate for the things of God? This shows in self discipline and withstanding temptation.

Are they secure? If so they will be open, accountable and vulnerable?

Are they experienced? Whilst we can take risks with experience we need to know they are capable.

Are they obedient? It is a sign of love for God (1 John2:5).

Do they have people skillsg

Do they walk by faithe Have they been tested?

Are they sacrificialz Do they give even when it hurts?

Are they sensitive-to God, to people?

Do they love the Word? Can they handle it correctly?2

Do they possess humility2 Self praise is a curse in the kingdom and arrogance discredifs.
Do they handle praise and/ or criticism well2

Do they love to be first2 Like Diotrephes (3 John 1:9).

Do they have personal integrity? Can the team trust them?
Are they teachable? (Prov. 9:7-9)

Do the people recognise the gift and calle

Do they gather people2 Where Jesus lifted up men are drawn.
Do they love people? Do they show favouritism to some?

Are they generous? With finances, time and emotions.

Are they contented? Free from striving, free from the pursuit of material gain (Matt 6:31-33).

Is there theology sound?2 Do they have exireme theology, make grey issues black and white, or major on

minors?

Do they have a heart for the nations?2

Do they take short cuts or submit to God's timing and processes?

Are they team players, able to submit, lay down their own opinions etc.?
Are they faithful?2 To friends, to their word, to the spiritual disciplines?

Do they have their own convictions? Do they simply comply outwardly?

Are they flexible, open to change?
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Hierarchy In Leadership

Hierarchy is a dirty word in much of the church as many people struggle to differenfiate between function and
value. We live in a world where egalitarianism is preached and where many take as Scriptural, the words of the
American Declaration of Independence, “all men are created equal”. How can there be hierarchy, it is argued,
if everyone is equal? This Driscoll clarifies beautifully, when talking about men and women in leadership.

" Zn hearing that males and females are different, modern ears tened by a culture of eqalitarian'sm
( Mean/nj ! e?aa/ Y or “eve!") are prone o hear LA males and females are not efé(d/ , which
IS wrtree. The Bible teaches that both men and coomen are made in the image and [ikeness of
Gody which means Lhat men and women are efé(a/ 5}/ Virdete of creation. 7They do not need Zo be
identical to prove their egualidy—in the same way that a right hand and left hand are different
But egually necessary... SaASe?aenz‘/y, Since we are made male and Female, it is clear that
God's /Maje and lifeness is best Shown Fordh 5y men and coomen who Function iogez‘/ier n
partrnerstip like Zhe Trindy, in chich God Zhe Father, God the Son, and God the Spirit are
e?aa//y God coith distinctions, subprssion, and wunty. "(On Cherch Leadership (A Book You Vi
Actually Kead) 7. 29)

We see hierarchy then, in the trinity, among the angels and among God'’s leaders (from Adam, through the
paftriarchs, then the priesthood and intfo the New testament. Interestingly the very word hierarchy derives from
a word used for the “ranked division of angels” which itself came from the Greek ‘hierarkhia’ meaning the rule
of the high priest. Furthermore, we see implied in the descriptions of the church as a family and as an army the
concept of hierarchy.

Churches, we see in Scripture, should be governed by elders (with apostolic input) who then delegate certain
responsibilities to deacons and others within the church. Here we see hierarchy clearly. Yet we should also see
that hierarchy can exist within an eldership feam!

In Acts we see Peter initially leading the church in Jerusalem but her is soon replaced in this role by James,
the brother of Jesus, who wasn't even an original apostle (indeed he only came to faith once he saw Jesus
resurrected). James, along with Peter and John, seem to carry more authority than the rest, even though they
are all elders (Acts 2, Acts 8:14, Acts 15, Gal. 2:2, etc.). Furthermore, some elders, based on gifting and function,
are worthy of more honour:

let the elders who rule well be considered worz‘/’]y of dowb/e Ahonor, eSpec/a//y Zhose who
labor in preaching and teaching. G 7. sa2)

We even see in this verse that some elders are more involved in directing the affairs of the church than others!

Hierarchy then is not to be feared, but embraced; provided that the men who lead do so based on a love for
God, a love for His church and a love for His people. They must be servant hearted, humble men who do not
serve their own interests but the interests of others. Even within this hierarchy there needs to be mutual submission
and accountability, and a high degree of teachability in each individual. There needs to be a constant ‘dying
to self’ in order that each leader can say, as John the Baptist did, "I must decrease so that He may increase”
(John 3:30).

At Joshua Generation, the eldership feam fries fo govern by consensus, as we try to hear the voice of God.
Ultimately though there is a recognition of the grace placed on the lead elder’s life, and on the fact that God
has called him to lead the team. He has the right, if necessary, to overrule other elders in the decision making
process. This right is invoked rarely, as a good leader listens o the counsel of others, especially when those others
are elders of the Lord Jesus. Driscoll says about this role:
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" Theretfore, for an elder tearn to Function effectively, it must have a called, ?aa/fﬂea’, 3//‘&3:/,
devoted, hinble, and Compelent senior human leader who leads 2he elder Cear and helps 5aarc/
the gate For new elders Joring the team Lo ensure unty and success. 7o do Ais Jozﬁ, 2hal
man must not have blind obedience or cOmp/eZ‘e wunac countable aaz‘/yor/fy. K ather, he reust
have the freedop, 2rust, awthority, respect, honor, and swupport of’ the elders and other
church leaders o actually lead the church. IF not, there can be no leadership; leaders cill
rno /onjer lead the entire church woré/nj on behalf of the best interests of the 505/93/ ) bed
will become representadives of variowus agenc/as y depariments, factions, and Programs in Z2he
church. Withowt a senor leader, dissention cwill come as pecple -/73/7Z‘ over resources ; Chere
will not be decisions, but comprosrises, which are Che death of the church " On Church
Z.eaa/er\S/?/'/v (A Book You '/ /4cz‘aa//y Read) Pg. 23.

In turn, not all elders have equal authority in each decision. There are those elders who have been recognised as
being gifted in ‘directing the affairs of the church’ more than others. Sometimes these men will meet and bring a
decision fo the rest of the team. Likewise different ‘portfolios’ are made up of different elders (for example each
congregation, a finance feam, etc.) who have a greater responsibility than others in cerfain areas of church life.
This is necessary as the eldership feam is so large that otherwise, decision making would become so slow and
cumbersome that the church would become immobile.

In turn, various responsibilities are then delegated to deacons, and others, who then lead their own teams, with
varying degrees of delegated authority, to accomplish necessary tasks and administrate the life of the church.

Organic vs. organisational

It is popular in many church cultures today to speak of being organic rather than organizational. This is well
meaning, and at tfimes helpful, but care must be taken. As a church, JoshGen never wants systems to replace
relationship, or to be programme driven, rather than Spirit led. In fact one of the major driving forces behind
producing this leadership manual is an understanding that the key fo life, health and growth in the church is
people, not programmes.

If we look at nature, however, we see that though all living things are organic, they all possess a degree of
structure. The more complex the creature, the more it can achieve. For example a jellyfish is complex compared
tfo an amoeba but simple compared to a human. Whilst the jellyfish can therefore perform much more complex
tasks than an amoeba it pales in significance before the abilities of a human. Likewise, as a church grows, and as
it desires to achieve more, it needs to put systems in place. These systems should be ‘invisible’ (just as the human
skeletal and nervous system are invisible) and should serve the body not vice versa. The problem with systems is
when they become sacrosanct, rather than a tool for a task that is willingly discarded when it no longer serves a
purpose. Failure to do so produces ‘traditions that nullify the Word of God’ (Mark 7:13).

When we look at the ministry of Jesus we see that he focused on people, not systems or institutions, and yet, he
was not afraid of organization. When feeding the five thousand he put systems in place (putting people into
small groups, delegating the distribution of food, etc.) in order that the miraculous could flow. Skilful leaders know
how to flow with the Spirit, find the life of Jesus and allow Him to lead us; whilst being administratively sound.
They know how to maximize resources and how to do things efficiently without becoming slaves to systems and
programmes.
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Leadership by example

Bob Mumford once said, “If lhave measles, but | tell you that | have mumps, what will you catch?2” He was speaking
about the principle that who leaders are is more contagious than what they say. There are stories too numerous
to mention of churches being adversely affected by the hidden sin of the leaders. Likewise congregations usually
adopt many of the characteristics of its leaders. Whether the leader is a passionate worshipper, a man of prayer,
a lover of people, etc. will reflect in the attitudes of those he leads. This is not only because people will imitate
what they see but is also due to spiritual dynamics whereby a leader can ‘break open’ certain things into the life
of the church, whether positive or negative.

As Albert Schweizer said, "Example is not the main thing in influencing others, it is the only thing.” This is why the
qualifications for leadership, as described in Scripture, are almost exclusively linked to character and not to
gifting or ability. Leaders then, must not only lead by example, but must be careful in raising up other leaders. It
can be tempting to raise others info leadership on the strength of their gifting, but they must first ensure that the
man’s character has been tested.

Old testament lessons on leadership

The Old Testament was written, at least in part, so that we could learn from the example of those who went
before us (1 Cor. 10:11) and we know that ALL Scripture is useful fo us (2 Tim. 3:16). It is safe to assume, therefore,
that there is much we can learn about church leadership from the Old Testament.

First, we are going fo look aft the life of Israel’s greatest King, a man who was a type, or shadow, of Christ. If we
wish to be great leaders we could do worse than study the life of David.

David

David was arguably the best and most successful King that Israel ever had. There are three statements made
about him that make him stand apart from every other king that Israel had.

e He led with skilled hands and integrity of heart (Ps. 78:72).
* He served the purposes of God in his generation (Acts 13:36).

e He was a man after God’s heart (1 Sam. 13:13).

Given that these are fitting epithets for any leader, something we should all aspire to, it would be useful to study
his life and character.

How God tests a leader

We are told that Jesus was tested in the desert (Matt. 4:1) and that men are to be tested before they are
appointed as deacons (1 Tim. 3:10). The purpose of such testing is not to cause us to fail but to refine us, to
strengthen us, and to demonstrate to God’s people that such men are worthy to be followed. There are a
number of ways in which we are tested, many of which we can see illustrated in the life of David.
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Being overlooked. When Samuel was invited for supper by Jesse, all of his sons were present except one (1
Sam. 16) David was overlooked, by his own father when his family were being honoured by the presence
of Israel's greatest prophet of the time. God will often allow us to be overlooked (when other are thanked,
chosen, ‘promoted’, honoured or recognized). This is a test of our hearts, to check for pride, arrogance,
selfish ambition or a willingness to frust God. Leaders are offen accused by men of standing in the way of their
ministry. We need to understand that no man can thwart the will of God and that if we truly have a calling
then it will make way for itself.

Servanthood. Once David was anointed fo be king, he continued to look after his father’s sheep and was
soon also serving Saul as a musician. As if he weren't busy enough with these, he was also sent by his father to
take lunches to his brothers. It would have been easy to become proud and refuse to do such menial things,
but David remained a humble servant. If we cannot learn this and develop this heart we will become terrible
leaders.

Being sidelined. From the time he was anointed until he became king over a united Israel, David spent 20 years
as a shepherd, a servant and as a fugifive. He must have wondered at times if Samuel had made a mistake.
Yet these 20 years were an essential part of his learning to be a great leader, even though he must have
felt sidelined or forgotten during these years. Yet during this time he learned about how the royal household
and how the royal court worked (as a harpist and as a friend to Jonathan), he learned the geography of his
land infimately (a necessary skill for a great general), he formed alliances with and gained knowledge of
the surrounding nations, their armies and their tactics. Without those 20 years he would never have been the
great king he became. Similarly Moses spent 40 years as a shepherd before he saw the burning bush, Paul
prepared for 13 years before entering his apostolic ministry. God's timing is perfect and we must be willing to
wait: an inheritance easily gained is easily lost!

Being falsely accused or misunderstood. When he fook food to his brothers, one of them, Eliab, accused him
of evil motives (1 Sam. 17:28). Our ‘brothers’ can bring accusations against us and we must handle them in a
Godly manner. We must humbly seek whether there is fruth in such accusations (and if we cannot see it, ask
others’ perspectives as we may be blind fo our own faults, and our hearts are deceptive). If the accusation
is false we need to respond graciously and even be wiling not to defend ourselves, but let God be our
vindicator. It could be that defending ourselves could come at the cost of unity. We should seek the glory of
God and the well being of the church above our own reputation, as did Christ (Is. 53:3). It is certain that if this
does not happen before one becomes a leader, he will surely experience it after!

Being discouraged. Upon volunteering for a job nobody else is willing to do, he is fold by his own king that he
is unable to do it (1 Sam. 17:33). As leaders we must be very careful not to destroy faith and not to disqualify
people on the basis of appearance. When we are convinced that somebody has unrealistic expectations of
their own abilities and calling, we need to encourage them toward that for which God has equipped them.
Yet even here we can never make an absolute call, for in the end God can use anybody. We like to say, at
JoshGen that we place a comma at the end of such a statement, not a full stop.

On the other side of the coin, the story is told of the actor Edward Norton who is often asked by aspiring
actors for advice in ‘making it’ as an actor. He tells them , every time, to give up because they don't have
what it takes. Asked why, he responded, “If they gave up just because one person said they wouldn't make
it, then they never would!” We need to persevere in the face of discouragement, in faith, whilst at the same
fime ensuring that we are aiming for something that God has genuinely called us to. He who desires to be
an elder desire a noble task (1 Tim. 3:1) yet if God has not equipped a person to be an elder then he should
realize that it is an office in which he will find no life, no joy and no freedom. When we do that to which we
are called, whether elder, deacon, businessman, teacher, mother or rocket scientist, that is when we find
our fulfilment, our purpose and our joy. That is what we should aspire to, and press toward, in the face of the
greatest discouragement.
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6. Being intimidated. David was intimidated by Goliath from the moment he stepped out fo meet him. Our
enemy still does the same. David’s response was one of faith, knowing that God would give him victory as He
had done previously with the lion and the bear. Every leader will face intimidation as he steps intfo something
new. Every leader needs to be a man of faith, willing to take on the giants, willing to attempt something so
big that it is doomed to failure unless God infervenes. In many ways, the faith of the leader will determine the
limitations of those he is leading. A leader needs to see beyond the vision of the average man, beyond the
limitations of human sight and understanding.

7. Being praised. Once David killed Goliath he received the praises of the people (1 Sam. 18:7). It has been said
that success tests us in ways that failure never can. If the enemy cannot crush us, He is likely to puff us up. If
we cannot handle success with humility and with a desire to see God honoured in it then we will eventually
fail as leaders. It is worth noting David's motivation in killing Goliath, and it wasn't his own glory (1 Sam. 17:46)!
It is worth noting also the reaction of one of Saul's servants prior to David’s victory over Goliath. He refers to
David as a ‘brave man and a warrior’ (1 Sam. 16:180). This despite David never having been in battle. This
young man was probably speaking prophetically. Whilst it is wonderful to receive prophetic words over our
lives, that speak to our future in Christ, we need to weigh them and test them. We should be careful to give
ourselves over o frying to force them to be fulfiled. They can be a wonderful encouragement to us, but
we need to respond to such words in a mature manner, understanding that if such a word is from God it will
come to pass at its allotted time.

8. Being persecuted. The more successful David became, the more his own leader, out of insecurity, fried to
kill him. It is unlikely that any of us will experience our leaders trying to kill us literally but it is possible that God
will allow us to suffer at the hands of leaders to test us. David's response to Saul was one of honouring and
submission: even after Saul was killed, David sang a tribute to him 2 Samuel 1:19. He recognized that it is God
who raises leaders and God who removes them. By submitting to Saul, even under extreme circumstances, he
was demonstrating his submission to God and exercising his faith in God to raise him up o his rightful position
as King in His fime. Remarkably David even recognized that God was using Saul to shape him and that it was
God who helped him endure these frials (Ps. 4: 1 “thou has enlarged me when | was in distress.”)

9. Self promotion. David never fell into the trap of self promotion. He did not try to force God’s hand, the king's
hand or the hand of the people. On any number of occasions, especially as a fugitive, he could have taken
matters info his own hands. He could have foreshortened the time it took to become king. He could have
taken Saul’s life and few, if any, would have held this against him. Yet he knew something that few others did.
He knew that it must be God who raises up a leader, who puts Him in place, and who makes the way. Every
fime we try to take a short-cut through the purposes of God, we heap trouble on ourselves.

10. Becoming King. It is easier fo desire something than it is to live it out. Upon becoming king, David realized that
it was perhaps less glorious and certainly more difficult, than he ever could have imagined. It is easier to see
the problems and shortcomings in a church than it is to provide the solutions. It is easier to criticize another
man'’s leadership than it is fo carry that burden of leadership oneself. The greater ones authority, the greater
the burden that one carries. To borrow from Spiderman: with great power comes great responsibility.

11. Fear of man (or woman). A leader who fears man more than he fears God is a liability. One only has to look at
Saul, David’s predecessor to see this. There were a number of fimes when David had to obey God at the cost
of his own reputation. This is most clearly shown, perhaps, with the response of his own wife to his exuberant
worship (2 Sam. 6:20-22).

In our modern society, where democracy is held up as a virtually sacred institution, it can be surprisingly easy
for leaders to become subject to the desires of the people. Leaders need to be courageous followers of
Christ who bend to the will of the Great Shepherd and who have the ability to lead others there too. This fakes
wisdom, skill and courage, as often leaders are taking people where they do not want to go, to do what they
do not want to do, af inconvenient times, with people they don’'t want to go with!
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12.

13.

14.

The things of the world. When David fell into sin with Bathsheba it was at a time when he should have been
at war but instead chose the comforts of home (2 Sam. 11:1). A constant fight, for every believer, is to give
ourselves completely to the Lordship of Christ and to give up the things of the world, as Paul urged us to do
(Phil. 3:8). At the core of the Christian life is a dying to self, a surrender to a life of compromise, comfort and
convenience. Often becoming a leader requires a greater degree of sacrifice in ferms of time, resources,
career, income, etc. The enemy will gladly offer things that seem good to us in order to prevent us from
entfering info God's best. At JoshGen we have seen numerous instances of men being offered promotions,
well paid jobs, etc. that would take them out of the life of the church, just as they were about to be asked
ontfo eldership orinfo ‘full time’ positions within the church.

It is not simply before entering info ministry this test comes, for it offen manifests years down the line: either
because the issue was not properly dealt with in the first place or because the leader due to busyness,
pressure, etc. loses his joy in what he is doing and begins to fall in love with the things of the world like, for
example, Demas, who in Philemon 24 was described as a fellow worker of Paul (2 Tim. 4:9).

Idolatry. When David saw Bathsheba he decided he wanted her, regardless of the cost; and she became
an idol in his life. An idol is often described as anything that sefs itself up against Christ in our lives, or which
becomes more important to us than Christ. This is frue, but it is worth nofing that in Israel, the idolatry they
fell info was often one of adding other gods to their worship of Yahweh. In such instances Yahweh was
considered the supreme deity whilst others could still be worshipped. This is the kind of idolatry many people
fall into today, claiming to still put Jesus first but having other things in their lives that assume an importance
greater than they should have and to which we devote ourselves. This can include family, money, career,
sport, even ministry.

Idolatry will inevitably lead us away from the truth, away from God and into greater sin. Just as adultery led
to murder, sin gives birth fo sin (James 1:15).

Failing. Every leader will fail at some time. There is an old expression, ‘the only people that have done nothing
wrong are those who have done nothing'. Failing in itself does not disqualify a leader. What determines
success is whether that leader is prepared to try again. We need to learn from our failures, of course, we need
tfo repent of moral failure and we need to have the courage to stand up again and continue. Many of the
best leaders | have known are those who have failed, have responded in a Godly manner and continued
to be faithful. Anyone who has been in leadership for any length of time will have stories of failure and
redemption. Every great leader will acknowledge his weaknesses and failings, and every great leader will
allow God to take his weakness and be glorified through them (2 Cor. 12:9).

David's response to having his failure pointed out to him by Nathan is instructive:

He does not fry to defend himself or justify his position
He is quick to repent (Ps 51)

He is willing, as a leader to let this be publically known
He accepfts the consequences

He confinues to carry out his calling in God

Of course if a leader falls intfo sin there may need to be a period of fime in which he is removed from a position
of authority, even if there is repentance, in order for restoration to take place, etc.
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15. Loss. David suffered perhaps every parent’s worst nightmare when his child died (2 Sam. 12:15-23). It would
have been easy to blame God, to become bitter, resentful, angry or disillusioned. Instead he looks at the
situation from the perspective of eternity (I will see him again v23), and recognizes that though this is a painful
experience, God is still the same God as He was: the God of Psalm 23 etc.

We will all have to deal with loss, with disappointment, with ‘winter seasons’ and ‘desert experiences’. There
will be times when we experience more suffering then ‘blessing’. Yet these are necessary times. These are
fimes when we learn to press closer info Him, to dig our roots deeper, to frust Him more and to develop a
greater faithfulness and fruitfulness ‘in and out of season’ (2 Tit. 4:2, Gal. 6:9). In addition we develop greater
empathy in these times which makes us befter and more caring leaders.

We cannot become ‘fair weather' leaders. People who are excited and committed only when life goes the
way we wish. We need to be those who push through in the difficult times, both for our own sakes and as an
example to those who would follow us.

16. Family. Perhaps David’s greatest failure was actually with his family. A number of his sons were rebellious as
they were not held to account for their actions (1 Kings 1:6). A leader must get the balance right in his life in
order that he can be seen to manage his household well (1 Tit. 3:4) whilst not making an idol of them. Jesus
asked us to be willing to sacrifice family and yet we are called not to neglect them. The same Jesus who
asked, “who are my mother and brotherse” (Maftt. 12:48) is the same Jesus who, whilst in agony on the cross
and close to death, ensured his mother would be well looked after (John 19:26-27).

When we face any of these tests, we need to allow God to work his processes in us. We cannot afford to avoid
these processes, to short circuit what God is doing, or paper over the cracks that He exposes. If we do so then
we will simply find ourselves ‘walking round the mountain’ to face the same test, in a different form, at some time
in the future. For example, a person who moves job or church because he cannot submit will sooner or later find
himself in another situation where it is difficult to submit. In 2 Timothy 1:15 Paul speaks of a man called Phygelus
who ‘turned away’ from him. This name means fugitive! Here, it seems, is a man running from his past, who has
not dealt with issues, whose past keeps rearing up info his present. God loves us enough to continue presenting
us with such tests, in order to deal with those aspects of our character that would destroy us, hurt the church or
prevent Him being fully glorified. Painful as it may be, we need to embrace any ‘spiritual surgery’ that God wishes
to perform on us. Let Him cut away our flesh in order that we can become more like Him.

If we are obedient to Him and submit ourselves to His processes then we can say, like Paul:

And | am sure of this, that he who began a good work in you will bring it to completion at the day of Jesus Christ.
(Phil. 1:6)

The character of a David

These fests moulded and shaped David. They also served to reveal who he really was and what his character
was really like. At JoshGen we sometimes speak of the ‘toothpaste test’. That is, that despite a tube saying
toothpaste on the outside, one can only really know what is on the inside once pressure is applied. It is only under
pressure that we see a man'’s tfrue character. So we see that character is both revealed and developed by our
experiences. David’s character, whilst not perfect, was one worthy of imitation.

1. Faithful: Whatever he was asked to do, he did it and did it well. In fact he often went ‘above and beyond
the call of duty’. For example when looking after the sheep he killed a lion and bear. | am sure that had he
gone home and explained to his father that a sheep had been taken, this would be accepted. After all was
his life not worth more than that of a single lamb?2 Yet he was prepared to give his all to faithfully accomplish
the task he was given (in contrast to Saul's character, 1 Sam. 9:5). David reaped what he had sown as we
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see in 2 Samuel 23:15-16 when his three mighty men simply hear his wish, and in a desire o meet his needs
risk their lives for him.

We do not serve a God of ‘just enough’, we serve a God who gave His all for us, who lavishes His love on us. If
we are to represent Him well we too need to be lavish, we need to be extravagant and we need to do way
more than the just enough.

2. Lloving: David's very name means Beloved; a fraif that he shows often. Most significantly we see this in his
relationship with Jonathan. He was a man who loved an inspired love in others. We can desire to be men of
faith, men of power, men of influence, but the greatest thing we can ask for is love.

3. Submissive: Many of us know what it is like to be abused by authority but few, if any, have experienced it as
badly as David did. Out of insecurity and jealousy Saul first fried to cause David's death at the hands of others
before eventually trying fo kill him himself. He threw spears at David and fook to hunting him down in the
desert. David would not attack his king verbally or physically, recognizing that it must be God who protects,
vindicates and eventually elevates him to position of king. He knew that it was nof right to fry fo take matters
into his own hands. Such was the honour, respect and submission he showed for his king (even though Saul
was a backslidden, demon tormented, unfaithful leader) that he repented for damaging Saul’s cloak (1 Sam.
24:4) and rebuked others for their lack of care for him (1 Sam. 26:15-16).

If David could submit himself to such a man, under such circumstances, having been anointed future king
over lIsrael, then we would do well to submit fo, honour and respect the authorities God has put over our
lives.

4. Secure: When we read of David's mighty men (2 Sam. 23, and elsewhere), we see that they achieved great
exploits, greater perhaps than David himself. David was not insecure about this, he did not feel threatened
by them. Rather, he knew that their victories were his, that the greater their success, the greater Israel would
become. Likewise, Godly leaders are often required to lead those who may, in some areas, carry a greater
anointing or gifting than themselves. Indeed every leader should be willing to one day be surpassed by those
he is leading. A failure to accept this produces leaders of small capacity, who frustrate and kill the spirit of
large capacity individuals (Saul acted in such a way with David). We should praise God if He adds hugely
gifted people to us, and lead from a place of security where such people can be released fo be a blessing
to the church.

5. Loyal: David was intensely loyal. He was loyal to his friends, to his king, to his nation and to his God. Indeed he
was so loyal that after becoming king he found Mephibosheth, son of Jonathan and brought him to his table
to honour his covenant with Jonathan (2 Sam. 9:6-7) despite the potential danger this could have caused
him (certain factions could well have used Mephibosheth's ancestry to claim him to be rightful king). Leaders
expect loyalty from those they lead but they also need to be those who show loyalty. We will reap what we
SOW.

6. Worshipper: David wrote at least 75 of the 150 Psalms. Undoubtedly he also wrote others which were not
recorded as Scripfure. In addition we see him dancing passionately and extravagantly when the Ark of the
Covenant is restored (2 Sam. é:14) to its rightful place. He was a skilled musician chosen to minister to King
Saul when he was tormented by an evil spirit. Time and again we see him portrayed as a man of prayer and
worship, whether publically or privately.

Godly leaders need to be people who spend time in the presence of God. As we worship, God is enthroned in
our praises (Ps. 22:3). It is this life, this presence of Jesus, that is aftractive o people, that draws the power of the
Spirit, and which empowers us fo bring people into life, health and freedom.
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Leaders need to know how to find God when alone, to ‘dig their own wells’, to hear His voice for themselves and
ofhers. They also need to be those who set the example to other believers in the way that they worship in public:
passionately and extravagantly.

7. Quicktorepent: He was not perfect. Indeed he was an adulterer and murderer. Yet he is described as a man
after God's heart. How can this be? | believe that in no small part it is because he was open about his failings
and quick to repent.

We only know about his sins because he allowed them to be recorded! Most kings of his day would allow only
flattering things to be entered into official accounts, only enemies and successors would dare record anything
negative. David, however, let all of his failings be recorded. This is a wonderful example to leaders of today.
We dare not ‘sweep things under the carpet’. People do not feel insecure when a leader confesses to failings,
they feel more secure! They know they are led by real people, with real weaknesses, but who are quick fo be
accountable and to repent.

David was quick to repent and to accept the discipline of God, whether that was the consequence of his
adultery and murder or his numbering of his army (2 Sam. 12 and 2 Sam. 24).

The qualities of a David as a leader

1. Prepared: We know of a man who some years ago felt called to preach, though it seemed none of his leaders
saw that in him. Every week for a couple of years he would prepare a sermon and practice it, preaching fo
himself. Every week he prepared and yet was never asked to preach. One day, two years later, the lead
elder of the church had to find a replacement preacher at the last minute. He phoned this young man and
asked if he could be ready to preach. The young man answered that he had been ready for two years. He
got an opportunity, preached well and eventually took over that church, becoming in the process a very
popular and prominent preacher.

David was prepared long before he walked in his destiny. He allowed God to use his time in the fields looking
after sheep, his fime playing the harp for Saul, and his time as a fugitive in the desert, to teach and prepare
him. Too many people today want to be recognized before they will serve. In God’s Kingdom the opposite
principle works: we are recognized once we have served. A number of people for example, have asked me
if they can have a chance to preach on a Sunday. My answer is simple: you have plenty of opportunities to
preach (Sunday school , home group, work, among friends, etfc.), you don't need me fo open the door. If
God has then giffed you in preaching your gift will make a way for you.

2. Anointed: Many secular businesses today are teaching bible based leadership principles. This should be
unsurprising fo us because God's ways work! However, there is one significant element to biblical leadership
which cannot be ignored. No matter how well tfrained, educated, committed and popular one may be, the
one overriding, essential attribute of a leader in God's Kingdom is that he has been anointed for the task.
David was anointed, that is empowered by the Holy Spirit to perform the task of being King. Without it he
could not have brought the blessing of God to Israel that he did. Scripture is clear that the Holy Spirit gives
gifts fo each one as He pleases (Rom. 12, 1 Cor. 12, Eph. 4 etc.). Some are gifted and called by Him o be
elders, deacons or apostles and some are not. Some have a gift of leadership and some don't.

We must each discover what God has called us to do and do it. We should aspire fo church leadership not
because it is glamorous (I wish), because it will give us prestige or because it fills some need in us. We must
perform the functions for which we have been designed by God. | believe that one of the reasons for the
numbers of church leaders who burn out and leave ministry is because a number of them were never meant
to be there in the first place.
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If, however, that is what we have been called to then we should not settle for anything less (and everything
else, in that case, is less)!

3. Sacrificial: Kareem Abdul-Jabbar the legendary basketball player once said, “A team will always appreciate
a great individual if he's willing to sacrifice for the group.” He knew that a frue leader is one who knows the
value of personal sacrifice. David was a man willing to sacrifice, willing to pay the price and willing to give
himself for what God had called him. People often see leadership in terms of power, influence and prestige
but in God's Kingdom it is a matter of responsibility, servanthood and sacrifice. This is clear from the words of
Jesus (Maftt. 19:29-30, Matt. 20:26, Matt. 23:11). Even after he entered into a position of wealth and privilege
David remained a man of sacrifice (2 Sam. 24:24).

A leader prepares the way for Christ

The purpose of God's leaders is described in Ephesians Chapter 4. Though it is speaking specifically of the ‘five
fold’ or ‘ascension’ gifts, it serves as a general job description for leaders in the church:

"Co egip the saints For the work of minstry, Ffor building wp the body of Christ, wnti/
we all attan 2o the wunty of the fath and of 2he ,énow/ea/ge of the Son of God, 2o mature
manhood, Lo the measire of the stature of the Fullness of Christ, so 2hat e may no /onje_r
be children, tossed o and Fro by the cwaves and carried about by every cind of doctrine, by
Aeerman cunning, 5}/ Craftiness in decettu! schemes. Kather, S/Veaé/‘ng Che Creth in love, ce are
o grow up in every way into Aim who is the head, into CArist, from whor Che whole éody,
Jorned and feld Zogether Ay every joint eith which iZ s egitipped, when each part I's working
/vroper/y, rakes Che éoa/y grow so that it benlds itself uUp in Jove." ( éph. 4i12-14)

In other words, our job is to infroduce people to Christ and then help them to become mature disciples of His.
Another Old Testament passage gives us some wonderful principles for achieving this.

" The voice of him that cries in the wilderress, prepared ye the way of the Lord, rcke SZ‘ra/'g/IZ‘
/n the deser? a /7/5/]4«)&}/ For owr (God. é_\/e/-y Va//ey shall be exalted and every rowurtain and Hil/
shall be made low, and the crooked shall be made straight, and the rowugh places plain. And
Zhe 5/ory of the Lord shall be revealed and all flesh shall see it Z‘ojel‘/?er for the nowth oFf
the lord has 5/90,(3/7 2. (Zs. 40°3-5)

1. A highway is needed: We need to reach out to those in the desert and make a way for Jesus to be revealed
fo them. Indeed we are the road and Jesus desires to be revealed in and through us, through our actions and
our words. We show Christ to the world!

This road needs to be prepared, just as John the Baptist prepared Israel for the coming Messiah. John's
purpose was not to glorify himself but to glorify the one who came after him; he knew he was not to be the
centre of attention but that he was to point people to the Messiah, to the Hope of Israel.

Elsewhere Isaiah speaks of aroad that is safe (Is. 49:11-12, Is. 35:8-10) over which people can fravel to the city
of God to worship. God wanfts fo build us info a road, a road from earth to heaven, for his glory to come!

2. Before construction comes destruction: Before aroad can be built the land needs to be cleared. Loggers with
chain saws cut down trees and rocks and debris are removed. God must remove every obstacle from our
lives, even things that like those trees are old and deep rooted. Large tree stumps are often blasted from the
ground, leaving their rootfs exposed to that they will die and can then be easily piled up and burned.
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Our motto at JoshGen is ‘Dying to Live' because we understand the biblical principle of dying fo self. We
understand that we must die so that Christ can live in and through us (Gal. 2:20, John 12:24-25, Matt. 10:39
etc.). We need to allow Him to do this work, fo remove the aftitudes, values and thought processes that have
become ingrained and that are not from Him. We need to yield to Him and pray, as David prayed:

" Search me, O God, and knowo s heart! Try me and knowo r1y Lhouglt's ! And see if there be
any grievous cay in me, and lead me in the cay everlasting! "(Ps. 139:23-24)

Anything that is in us that stands in God’s way or is a stumbling block to others must be dealt with radically
(i.e. literally from the roof).

3. Every mountain shall be made low: Once that process is complete the land is leveled. Rocky outcrops are
destroyed and high places are brought low. God is busy dealing with issues of pride and self sufficiency, with
things that hold to a place in our lives and which would be an obstacle to a greater knowledge of Christ.

" For the weapons of our warfare are not of the #lesh bt have divine power o destroy
Szfronj/’lo/c/S . We destroy arguments and every /oty cpinion rarsed against 2he ,énow/edge of
God, and tate every Z‘/]oag/]f captive o oéey Christ, ée/ng ready Zo punsh every disobedience,
when your era’/ehCe /s COM/v/eie." ( 2 Cor. lO-'A/-(,)

By this stage the area does not look beautiful and pristine: we can often feel useless, ashamed, scarred.
The things that gave us security have been removed and we can feel naked and vulnerable. It is not God's
intention to leave us like this, however, for He wants to cover our nakedness, remove our shame and complete
the work that He started.

4. Every valley shall be exalted: God now begins to deal with the low places. He deals with the insecurities, with
the secrets of the heart. Hidden places become visible as earth is moved to fill up the valleys. What has been
broken is used to fill up what is lacking (i.e. the rubble from the previous stage of roadworks is used o build
up low areas). God is able fo work with us because we have been humbled and broken. Promotion begins,
opportunities can open up and people begin to notice what was previously invisible to them.

Everyone who +a/ls on that stone coil/ be brofen to pieces, and chen it £alls on anyone, it il
crush bim.” (Luke 2078)

" But he gVes more grace. Therefore it says,” God cpposes the proud, but gves grace Zo /e
humble.” Swubmit yourseles therefore Zo God. Kesist the devi/, and he will £lee Fron you.
Draco near to God, and he will draco near o you. Cleanse your hands, you sinners, and prify
vour hearts, you dowble—pinded. Be coretched and motirn and weep. Let your /aaﬁhier be
Curned o moutrning and your joy Zo 3/00»7. Yeimble yourseles before the Lord, and he eoil/
exalt you.” (James 4:6-10)

5. The crooked shall be made straight: We have all seen roads that are incredibly crooked and twisted, with
hairpin bends and other tight turns. These roads are incredibly slow to travel and are dangerous, especially at
fimes when visibility is poor. The word ‘crooked’ (Hebrew ‘agob’) appears three fimes in the Old Testament:

e Jeremiah 17: 9 “the heart is deceitful (agob)above all else.
e Hosea 6: 8 “Gilead is a city of wicked men, stained (agob) with footprints of blood.”

e |saiah 40: 4 "the crooked, deceitful, polluted and stained (agob)will be straightened.”

Here God is dealing with hidden motives, things that even we might be unaware of. His intention is fo make us
Holy, a straight, safe and easy path for others to follow.
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6. Paving: The road is now level and straight but needs to be paved. In this state it is easy and safe to use in any
season, in any weather, day or night. Yet paving itself can be a difficult process. A compactor flattens and
compacts the ground, subjecting it fo pressure repeatedly to ensure the foundation for the paving stones is
solid, safe and will not shift. We must allow God to test us, to put us under pressure to shape our character and
to reveal anything that would cause problems once we have built onto the foundation.

It is worth noting that Heavens roads are paved with gold. That is how we will one day be: pure, holy, of great
value fo Him.

What was dangerous is now safe!l People can see God in his leaders, their own journeys made easier and safer.
We may not understand the processes as they happen, it may be painful and sore at times, but we need to trust
Him, knowing that *all things work together for the good of those who love Him and are called according to His
purpose’(Rom. 8:28 ). Of course travellers on that road may sing the praises of view and of destination, but few
will sing about the road - but does it mattere Glory belongs to God, and to Him alone!

How leaders are chosen

It must be emphasized that leaders are chosen by God and recognized by man. This requires that leaders rely on
revelation not observation. They need to see who God is raising up and recognize them rather than select men
out of personal preference, pressure from people or by taking the path of least resistance.

Samuel Brengle said men are chosen:

‘ By self’ surrender, a courageous sacrifice of every idol, a Bold uncomplaning embrace of the
cross, and 5}/ an eternal, an/’a/z‘erfnﬁ /oo,éfng wito Jesus crucified. It is not 5al‘nea/ éy See,é/ng
great things Ffor ourselves, but like Paul, by counting those 2hings that are gain o us as loss
For Christ. This is a great price, but it must be paid by the leader who wortld not be merely
a norinaly bet a real spiritual leader of men, a leader whose porer IS recogrised and felt in
heaven, on earth, and in hell.”

There is a great need for leadership in the church; a need to return people to the values and ways of the
Kingdom. It was prophesied about John the Baptist that he would ‘make a people ready for the Lord’ (Luke 1:17)
which is exactly what leaders are called to do today.

It is not what or who we are, but what and who we can become that causes God to call people into his service.
Likewise we need to see not who people are, but what they can become.

Leaders are called to bring hope to the hopeless, and bring them to a place where they reflect the glory of God.
Without leadership people slide info mediocrity, info disunity and eventually info death (Matt. 26:31) which is why
God is continually searching for those He can raise up into leadership. Such leaders are not elected, neither are
they chosen at the whim of existing leaders, they are raised by God. The question must then be, ‘What does God
look fore’ Scripture provides the answers:

“the Lord has Sought out a man after Ais own heard..." (I Sane. 1374

“Ye raised wup David o be Zheir é/ng, of whom he testified and said, ' I have £ouund in David the
son of Jesse a man after ry heart, who cwill do all my ewill. " (Aets 13:22)

" Kun to and Fro Z‘/zroajh 2he streets of Jerwsalerr, /ook and dake note! Search her sguares

Zo see /£ you can £ind a man, one tho does Justice and Seeks truth, that T may pardon her.”
(TJer. s
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“And T Sought for a man among Lhem who showl/d build wp the wall and stand in the breach
before me For the land, that I showld rnot destroy iz, bet T Fowund none.” (Ezek. 22:30)

What a fragedy it is that there are tfimes when God cannot find even a single faithful man. It is for this reason,
and also so that His power can be displayed in our weakness, that God most often chooses the willing rather than
the gifted.

God sometimes chooses a man based on his ready faithfulness. He has proven himself and has prepared himself.
Like David he has fought his lion and his bear. He has been tested and found faithful. Sometimes, though, God
chooses a man based on potential, like Gideon (Judg. é). We have looked already at the life of David so let us
look briefly at Gideon.

When he was chosen he was struggling with self doubt, low self esteem and fear. He was beating wheat in a
winepress which is an arduous and inefficient task as there is no wind in there to blow away the chaff. His own
efforts at providing for his family are laborious and bearing little fruit. He certainly wasn't filled with great faith at
this point as we see him first destroying the altar to Baal at night when he wouldn’t be seen, and then laying out
a fleece to confirm the message brought fo him-by an angel!

Though he was young, untried, the least of the least and lacking in faith; God saw what he could become! He
saw what Gideon couldn't: He chose him for his potential. We can often feel unprepared when we are called
by God but we must be willing. Likewise we need to be those who can see the potential in others, willing to take
risks where necessary to see them grow into the fullness of what they can become by grace.

When God finds a person, He desires that they be willing, that they be fully obedient (1 Sam. 15:22) and that
they take responsibility for that which God enftrusts to them. If they do so then He will use them and use them to
their limifs. In fact He will go beyond those limits as He increases the capacity of those who have been faithful
stewards with what they have been given (Matt. 25: 14-29). He does not expect perfection, but He does expect
obedience; look at the men He chose:

¢ Noah had a drinking problem.

e Moses had a bad temper and a speech impediment.
* Abraham, Isaac and Jacob were all liars.

* Elijah was a depressive.

e Rahab was a prostitute.

e Samson was a vain skirt chaser.

e Petfer was impetuous.

e James and John were ambitious.

e Paul was a murderer of Christians.

Yet each of these was used by God as they allowed Him fo change them and as they became obedient to Him
and faithful to His ways. God offen chooses those we would not. We easily find fault with others whilst finding it
difficult to see the good. We offen look at the outward whilst God judges the heart (1 Sam. 16:7, Acts 1:24, Acts
15:8). Even those who seem disqualified can become ‘vessels for honourable use, ready for every good work' (2
Tim. 2: 20-21) if they are faithful and obedient.
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It is easy for leaders to be led by the bleating of the sheep, to spend all their time and energy on those who cry
the loudest. This is not how we should lead. In fact this offen amounts fo little more than management, running
round putting out fires. This is an inefficient and ineffective leadership style. We should rather be spending most
time with those who are faithful, who will themselves be able to lead others:

“ and cohat you Hhave heard Frorr me 1n Zhe presence of masn/ withesses entrust o fawdhfu! men
who will be able to teach others also.” (2 Tim. 2:2)

We need fo spend time discipling such faithful people, inspiring them and encouraging them fo ‘fan info flame
the gifts that are in them’ (2 Tim. 1:6). In short we should be those who start fires not those who are constantly
putting fires out!

The cost of leadership

" For which of you, a/eS:‘r/hg o buwild a totwer, does not First s/t down and cowunt the cost,
whether he has enough Zo complete 1?7 Otherwise, when he has laid a Foundation and is not
able to £Finish, all who see it Aeg/n 2o mock Fim, saying, "This man .éejan Zo build and was not
able 2o Fimsh.” (Luke 14:25-30)

It has been estimated that eight out of fen church leaders do not ‘finish well’. There are a number of reasons for
this, one of which is a failure to count the cost before they start. Leadership costs. And the cost is great! What is
more: the greater the call, the greater the cost!

A leader must be willing to pay the price that Jesus demands, He must daily take up his cross (as must every
believer) and he must pour out his life for others, becoming the servant of all.

" whoever wants to be £irst must be Slave of all. For even the Son of men did not come o
be served, but to Serve, and Zo 3/\/@ Ais life as a ransonr For many . (Mar,é 10744

Leaders set themselves up for criticism, for accusations and for the attacks of the enemy. They forge ahead and
make the way for others, like a cyclist at the head of a peloton who faces more resistance than those who follow
in his slipstream. They are the tall trees that catch most wind. As Nietzche said, “life always gets harder towards
the summit, the cold gets colder, the wind stronger, the burden of responsibility heavier.” Leaders are also those
who are judged more harshly because they have been given more responsibility:

"Nt many of you should become teachers, sy brothers, for you know thal we who teach
will be JHdged with gredaler strictress C (Tames 30

‘ Oéey your leaders and Subrit to therr, For 2hey are éeep/nﬂ watch over your souls, as those
who will have 2o give an accowunt.” (Heb. 1312

For the apostle Paul, his physical suffering was even a sign of his authentic apostolicity! Reading the following
passages does a great deal fo remove any delusions about the glamour of authentic biblical leadership!

" From noto on let no one caiuse me trowble, for I bear on sy body the marks of Jesus
(Gal. 1)
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“Are Chey servants of Christ? I am a better one——T am Z‘a/(/ng like a madman——coith Far grecater
labors, far more impriSonments, with cowuntless Aeaz‘/ngs , and ofen near death. Five Zimes T
received at the hands of the Jecs Zhe Ffordy lashes less one. Three times I was beaten toith
rods. Once I was stoned. Three times I cwas shprecked; a night and a day I cwas adrift at
sea;, on /’re?a'snz‘ Journeys, in danger from rivers, danger #rom robbers, danger from sty oeon
pecple, danger From Gentiles, danger in the cidy, danger in the wilderness, danger at sea, danger
From False brothers ; in Zoil and hardship, through many a Sleepless night, in Aunger and 2hirst,
often cwithoutd Food, in cold and exposre. And, apart From other Z‘/)/ng\s ) Chere 15 the daily
pressure on me of sy anxiety For all the churches (2 Cor. 1:23-25)

Paul suffered greatly, as do many of God's leaders. Only one of original apostles, John, died of natural causes
and even then only after forture and exile. God's leaders willingly take on this burden in order to bring life to
others. Just as Jesus laid down His life for the sheep, true leaders of His church do the same.

" But we have this treasure in Jars of clay, to show that the surpassing pocoer ée/ongs Zo
God and not o ws. e are atfFlicted in every way, bet not creshed; perplexed, but not driven
Zo despair;

persecuted, but not forsaken; struck dowwn, but not destroyed always carrying in the body
2he death of Jesus y So 2hat the life of Jeswus ”ay a/so be manifested in our bodies. For e
who live are aleays éefnﬁ 3/‘\/3/7 over Zo death For Jesus' sake, so that the life of Jesus also
may be manifested in owur mortal £lesh. So death is at work in ws, but life in yoa," (2 Cor.
4i7-12)

The glory of biblical leadership

We have seen the cost, but there is a glory to leadership. Just as Christ was exalted because he humbled Himself
(Phil. 2) so God's leaders can experience glory if they are willing to humble themselves and pay the price.

1 Timothy 3:1 tells us that it is an honourable ambition to aspire to eldership. We struggle with the concept
of ambition in the Kingdom but this is a Godly ambition - a desire and willingness to be used rather than a
‘campaign for promotion’. James and John were rebuked for their worldly ambition (Matt. 20:20-23) as Jesus
tells them that they have no idea what they are asking for - they want the glory without the price. Glory and
sacrifice are intertwined in much of Scripture! In fact, there is glory in the sacrifice! | have often said that | have
never sacrificed anything for Jesus! This is because whatever | have given up for Him | know has been, or will be
replaced by something better. As Jim Elliott once said:

“Ye is no Fool who 3/\/85 whad he cannot ,éeep Zo 3@/‘/7 whad he cannct lose.”

In the previous chapter the disciples remind Him of their sacrifice and here He tells them of the reward and the
glory they will receive for having made such a sacrifice. Eventually, of course, they all (except John, though he
was tortured and imprisoned) pay the ultimate sacrifice, being martyred for their faith. This in itself was glorious:
The glory of leadership is its sacrifice.

To be ambitious for eldership then is to desire hardship, sacrifice, abuse on behalf others, to pay a greater price,
to be judged more strictly and to give oneself to ofhers! All for the sake of His glory!
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Fulfilling a ministry

We have seen that God requires faithfulness. His leaders must fulfil that with which they have been enfrusted.
We need to see that though salvation is a free gift it comes with responsibility. The consequence of receiving
salvation is a desire to be obedient, which among other things means committing oneself fo serving Jesus and
His church.

Jesus spent approximately three and a half years in ministry during which he spent approximately half the tfime
gathering people and half discipling those closest to Him. Interestingly, by the end of His ministry He had only 120
faithful followers and could have been considered a failure. Yet those 120 who had been trained and equipped,
those 120 who had proved faithful, furned the whole world upside down. These ordinary men and women,
unschooled, fishermen, prostitutes, tax collector, etfc.; these foolish things confounded the wisest of their day (1
Cor. 1:27). Jesus focussed on reliable men who themselves were qualified to teach others! (2 Tim. 2: 2).

How does Jesus see who is trainable?

Luke 5 gives us a wonderful insight info how He tested for faithfulness and feachability.
e The crowds were listening (not doing/obeying)
* He saw the boats. Jesus watches our every move, there is nothing hidden from Him.

* They were washing nets. They were faithful with what they had. Failure to wash the nets would mean they
would rot and then they would lose fish the next fime they went out. If he was to become a ‘fisher of men’
Jesus would expect the same faithfulness and dedication. Peter did not let the basics slide even in his time of
frustration, firedness and ‘drought’. Neither can we let the basics (prayer, the Word, worship, efc.) slide when
we are tired or seeing little fruit.

e He gof info the boat. He interrupted Peter's roufine. God often interrupts us, when He does we need fo
accommodate Him.

* He asked Him to put out a little way. He didn’t ask too much of him at first. Only later does He ask Peter fo go
out info deep water. Peter would have been exhausted from fishing all night and perhaps a little frustrated.
To put the boat out at all was a major inconvenience and yet he was willing to obey. He was willing to place
his resources at Jesus' disposal.

e Pefer thenis asked to go out deeper to fish. Jesus was not a fisherman like Peter. It would have been easy for
Peter to rely on his own knowledge and experience but He chooses to obey even when it made no sense.
After all, he knew that the right time fo fish was the evening and he had caught nothing. There seemed little
chance of catching anything now. Peter did not let his pride, his intellect or his tiredness prevent him from
submitting fo the Lord’s instructions. He obeys simply because he is asked, not because he feels like it or
understands it. We need to have the same response, not just to the direct prompting of Jesus, but fo those He
chooses to use - His leaders. We submit to them as we would to Christ Himself.

e With this obedience comes fruitfulness. The blessings of obedience are obvious. God does want to bless us
abundantly, but He cannot bless disobedience. By being obedient and submissive we position ourselves to
receive.
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Peters’ response to this is fo see his own sinfulness. This is the inevitable response of having revelation of Christ.
No maftter how ‘holy’ we seem to others, compared to Christ we are dirty and sinful (cf. Is. 6). It is when we
see our sinfulness, our spiritual bankruptcy that we cry out for and receive His mercy; that is when we are truly
ready to be used. It is from this place that he is commissioned. (Matt. 4:19 “come follow me and | will make
you fishers of men”)

Peter then had a choice. To leave behind his livelihood and everything he knew, to ‘put fo death' his old way
of life, his security, his provision; or to carry on as before. He chose to follow, will you? Often a leader feels
that he wants a person fo fulfil their destiny, fo make the right choice more than they do. Jesus Himself was
grieved when the rich young ruler chose not to follow Him. All we can do is paint a picture of a glorious future,
fo encourage and exhort, but we cannot make the choice for a person.

Servant leadership

" But noeo [ %a %224 have been set Free Front Sin and have become Slaves of (God. ) the Freut you
332‘ leads o sanctification and s end, eternal life." (Ropr. i22)

" Son of man, prophesy against the shepherds of Israel; prophesy and say to then: "This
IS whatd the Sol/erelgn LOKD Sa/s: Woe Zo the 5/73//)&/‘:/5 of” Israe! who on/y Z‘a,ée care of
themseles! Showld not Shepherds Zake care of the Flock? ‘" (Ezek. 34:2)

We are called to be slaves to Christ. In order to understand servant leadership we need to understand the nature
of slaves/servants.

1.

A slave exists for the good of his master; he has no rights. A godly leader gives up his rights for the good of
the Kingdom. | was once asked why a woman does not have the right to be an elder (more on women in
leadership later). My answer was that no one in the Kingdom, man or woman has any rights at alll

A slave sees to his masters needs before he sees fo his own. Leadership in the church means often giving up
one’s own preferences, comforts and desires for the sake of the church.

A slave possesses nothing, everything belongs to his master - even his family. Fortunately we serve a good
master who desires the well being of ourselves and our families, but we must place these things into his
hands.

Conversely a slave was not able to provide for himself and so was reliant on his master for food clothing and
lodging. As we put our masters needs first he will provide these things (Maftt. é: 25-34).

It is interesting that God's leaders are often referred to as his servants (e.g. Consider my servant Moses, not my
leader Moses). Jesus the revolutionary furned the principles of the world and the religious institutions upside
down. He showed by example that we must humble ourselves, not lord it over those we lead, not put a burden
on people we are not prepared to carry ourselves, not be hypocritical, lead with our lives not just with words, put
the needs of others first, and fo humble ourselves - even to the point of death.

Galatians 5:13 sums up the attitude of servant leadership, “serve one anotherin love”. In reality too few leaders
serve, too many serve their own inferests, not enough follow Paul’s exhortation:




LEADERSHIP [V.1] - JOSHUA GENERATION CHURCH

" So it there is arny enCoarajemenZ‘ in Christ, amy comfort from love, amy participation in the
Spirit, any affection and Sympathy, complete sy joy by being of the same msund, having he
same [ove, Ae/nﬁ in full accord and of one sund. Do nothing from rivalry or concert, but in
/74(”1///2‘}/ Count others more SISn/‘/?canZ‘ Zhan yoahSe/l/eS. Let each of you ook rnot on/y Zo s
oton interests, but also to the interests of others. Yave 2hiS rund arrong yourseles, which
15 yours in Christ Jesws, who, Z‘/’loag/”l he was in the form of (GGod, did not cownt e.?aa/iz‘y
with God a thing 2o be grasped, but made Himselr 1ot hing, Z‘a,é/ng Che form of a servast, Ae/nj
Born in the likeness of ren. And Ae/nj Found in Auuman Form, he humbled himse/f Ay AQCOMI.hj
obedient to the /ofni of c/edZ‘/], even dealh on a cross (PAL. 2-’!—-8)

If we are not there, how do we get to that point2 By being transformed by the renewing of our mind (Rom. 12:2),
so that we see things from His perspective, so that we see the glory of service, the wonder of His ways and the
joy setf before us (Heb. 12:2).

Faithful servants face a number of challenges:

1. Fatigue: There is no leadership without the expenditure of energy (2 Cor. 4:16, Mark 5:30). If we are never
fatigued then we are never giving all. The price of avoiding fatigue is mediocrity.

2. Criticism: It is true that you can’t please all the people all of the time and so criticism is inevitable. The answer
is simply fo fry and please one person all of the fime - Jesus.

3. Rejection: Jesus wasrejected by those He came to serve and promised us the same fate. People will often not
want what we have come to give them. Children rarely thank their parents for a hiding or a dose of medicine
even if they need it and it is given with love. Paul promises that in the last days people will be, among other
things, rebellious and ungrateful.

4. Pressure and pain: A leader who loves the church will carry the burden of the church (2 Co.r 11:28). He will
feel the pain of those he leads. He will also feel the heart of Jesus for every backslider, every rebel and every
person who rejects the gospel.

Given all this, many will wonder why anyone serves at all. The answer is clear:

e A love for Jesus: Love produces obedience and good deeds; just as a mother is willing to bear the pain of
childbirth and many sleepless nights out of love.

e Alove for our brothers

*  We have been chosen: It is what we have been designed and called to do. It is only by walking in this calling
that we fully develop our faith.

e Rewards: We are promised rewards for faithfulness, in this life and the next.

Key passages for leaders to know, understand and live by

Whilst “all Scripture is breathed out by God and profitable for teaching, forreproof, for correction, and for fraining
in righteousness” (2 Tim. 3:16) there are two particular passages that it would serve every leader well to study ,
meditate on and follow. They are Psalm 23 and 1 Corinthians 13 which | consider useful for obvious reasons.
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PSALM 23

This Psalm describes the Good Shepherd. If we are to be His under-shepherd who represent Him well, then it will
describe us also. We can take a line by line look at it to discover the essential ingredients of a Godly shepherd.

The Lord is my Shepherd: We need to recognise that we are under-shepherds. First and foremost we serve Him
and the sheep that we lead are HIS sheep. Jesus said “I will build my church” in Matthew 16. He did not say You
will build my church, neither did He say | will build your church. It is his church, His sheep and we are His leaders.
We therefore need fo recognise that we have been given responsibility for what is most precious fo God, His
people, and that any authority we carry is authority that has been delegated to us by Him.

Shepherds of the biblical era were very different to those of foday.

* They would often know their sheep by name. It has been said that such shepherds, even if blindfolded could
recognise each sheep by fouch. In the same way we need to know those for whom we care. They are
people, not projects.

¢ The shepherd would remove burrs and tics etc. from the fleeces of his sheep to keep them healthy. We too
need fo help free the sheep from those things that will make them spiritually sick.

¢ A shepherd walked in front, calling the sheep on. Today's shepherds walk behind, often using a dog and/or
a stick to drive the sheep. We need to lead by example, paving the way for the sheep, not driving them on.
People catch what we are, not what we say.

* The shepherd would look for the stray sheep and bring him back.

| shall not want: Paul wrote to the church in Rome, ‘Il long to come to add what is lacking'. That should be the
heartbeat of every leader; to meet the needs of the sheep. We need the ability fo perceive a person’sreal needs
and bring them to a place of wholeness and maturity.

He makes me lie down in green pastures: This speaks of a healthy diet for the sheep. Green pastures are lush and
succulent. In our leading we need to provide a sufficient, healthy spiritual dief for the sheep.

It is almost impossible to make a sheep lie down unless four requirements are met. They must be free of fear, free
of friction with other sheep, free of being tormented by flies or parasites and free from hunger. This can only
occur under the watch of a diligent and faithful shepherd.

He leads me besides still waters: The shepherd needs to know where water can be found; clean, healthy water.
When sheep are thirsty they will wander off in search of a drink. They will often end up drinking from polluted
sources where they pick up parasites or other diseases. A skilled shepherd, to keep the sheep in the pasture, will
not build fences, but will dig wells.

He restores my soul: When a sheep is described as ‘cast down’ it means that it has fallen onto its back. A sheep
in such a position is unable fo right itself and will usually die if help does not arrive. We often find people who are
‘cast down’, who need to be gently lifted, put on their feet, having their souls restored.

He leads me in paths of righteousness: If sheep are left to their own devices, they will follow the same old paths
until they become ruts. They will graze the same areas until they are ruined, and pollute the ground with disease
and parasites. We need to lead people out of their ruts, along paths to life and health.

Whilst each individualis responsible before God for how he lives his life, a leader will be responsible for how he has
led the sheep. Great leaders take people from one point to another along the path of righteousness. Whether
counselling, preaching or leading a meeting, the leaders aim is to take people somewhere. There is a school
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of thought that if we simply preach the Word then people will change. | believe that this is not sufficient; when
preaching we need to help people ‘see a preferable future’, create a desire for change and then show them
how fo get there.

Godly leaders also have a high regard for righteousness and a no-compromise atfifude fo sin. We need to model,
preach about and equip people to live righteously.

For His name’s sake: There is an old saying, ‘The sun (Son) doesn’t shine when the stars are out’. God is not looking
for superstars, for men who want to take glory for themselves. Godly leaders are those whose heart is to bring
glory to God, who lift high the name of Jesus, and who point people to Him.

Even though | walk through the valley of the shadow of death | will fear no evil for you are with me: Sheep would
be taken to certain ranges in the summer and then brought closer to home as winter approaches. As the pastures
were on the hills, the return journey often involved travelling through a valley. We all experience valley times,
winter seasons, etc. and a good leader will help to encourage the sheep at such fimes, encouraging them to
continue the journey toward the destination. Such encouragement is not done from afar but by being with the
sheep.

Your rod and your staff they comfort me: The rod was the main weapon the shepherd used to defend the sheep,
and he also used it to correct a sheep when it was wandering off the right path. The rod was also used to count
and examine the sheep (Ezek. 20:37); at such times the rod was used o closely examine the state of the sheep’s
skin as it parted the wool. Leaders need to examine and know the condition of the sheep placed under their
care.

The staff on the other hand was used to draw sheep together (e.g. a lamb to its mother) or to draw a sheep to
himself. It is used for gently guiding sheep or even just to touch a sheep to let it know the shepherd is there.

A leader needs to know when and how to use each of these tools skillfully. As Scripture tells us, “Exhort, rebuke
and encourage”.

You prepare a table before me in the presence of my enemies: The Good Shepherd is here recognised for
honouring the Psalmist. For a king to invite a person to eat with him was considered the greatest honour. Leaders
need to be those who honour the sheep. It is easy to become critical, to look at faults and weaknesses but we
need to be those who see with the eyes of Jesus. We need o see what a person may become in Christ, and fo
help them become this.

You anoint my head with oil: Anointing oil is a type or picture of the Holy Spirit. We need to be people of the Spirit.
Whether preaching, worshipping, praying, counselling or ministering in any capacity, we need to be people of
the Spirit. We are not called fo be great orators, skilled musicians, spiritual gurus or dispensers of good advice!
Without the Spirit we will fight a losing battle. However if we, as leaders, can be those from whom the Spirit flows,
we will bring life, healing and freedom to those we lead.

My cup overflows: If we lead well, and minister in the power of the Spirif, then there will be an overflow info the
lives of those we lead. They in turn become those who minister to others, who have an overflow from which others
will receive. Churches often speak of a ‘priesthood of all believers' but we actually need to prepare people for
ministry and then release them info if.

Surely goodness and mercy shall follow me all the days of my life: A sheep that has the care of an expert
shepherd will be content, feel safe and full of faith. This statement of faith is made by a man who knows that
the Good Shepherd is providing care, provision, protection, guidance, direction, encouragement and, where
necessary, discipline. This is a man who is not being ‘managed’, not being freated like a project, but is lovingly
led into the fullness of life God intends for him. In the same manner, we are called not fo be managers but leaders

who love and care for God'’s flock.




LEADERSHIP [V.1] - JOSHUA GENERATION CHURCH

And | shall dwell in the house of the Lord forever: A leader should always have eternity in mind. God is more
concerned with our efernal state than he is with our momentary comfort. It is a sobering thought that the actions
and words of a leader have eternal consequences. This is why Scripture tells us that not many should aim to
become teachers and that teachers will be held doubly accountable.

1 CORINTHIANS 13

Without love | am nothing. Love is the driving force behind everything | do as a leader. Love for Jesus and for
His people. When a leader loses his love for the people, He needs to get before God and find it again. A leader
without love quickly becomes controlling, manipulative, insecure and ineffective. This passage is the definitive
description of love.

Love is (NIV translation):

Patient: Patience is a vital characteristic of a leader. People often do not respond as quickly as we would like.
They can often fail to listen, fail to obey, get stuck in unhelpful or sinful patterns in their lives; all of which can
easily become a source of frustration to those who lead them. We can never lead out of frustration. Whilst we
can never compromise on truth or Kingdom values, we need to realise that people are on a journey. There is a
process of sanctification and we need to lovingly and patiently guide people along this path, remembering how
pafient God has been with us.

T he 3reaz‘e§z‘ sin of leaderstp is /mfaa’(/ehCQ" %/enry B/ac»éaéy.

Kind: We serve a kind God, a God of grace and mercy, a God who is benevolent. His leaders need to reflect
His kindness. Scripture says, “Your kindness leads me to repentance” (Rom. 2:4). The context here is the mercy
of God, that though we deserve eternal punishment, He has given us the opportunity to repent and receive
forgiveness. Those we lead need to know that their leaders are approachable and will show mercy, that they will
point them to repentance and forgiveness.

Does not boast, is not proud: Pride is called the original sin because it was the downfall of Lucifer. Any attempt by
man fo take from God the glory that is rightfully His is no less of a sin than that. If we achieve anything in God, it is
because of His grace, his power flowing through us, and the glory belongs to Him. As Philippians 2 states clearly,
we must have the attitude of Christ Jesus who humbled Himself. There is an old saying with reference to James
4:10 (Humble yourself in the sight of the Lord that he may lift you up”) that says if we fry fo do God’s work then
He has to do ours.

Is notrude: This speaks largely of acting in an appropriate manner and notf being offensive. Whilst we acknowledge
that the gospel message in itself will be an offense to some we must ensure that they are not put off by what we
do. Jesus is the rock of offense, not us.

Is not self-seeking: Leaders serve the people. The people are not to be used for the advancement, the comfort,
the ego or the financial gain of the leader. Leaders need to represent Christ who laid down his life for the
sheep.

Is not easily angered: Being temperate is a requirement for both elders and deacons. This essentially means being
even tempered, not easily losing one’s temper (and, | suggest, being emotionally stable). It is not difficult fo see
why a leader must be even tempered. A leader must never react to circumstance in such a way that emotions
cloud judgment. We are called to be those who respond, as Christ would, to any situation.

Keeps no record of wrongs: This can be one of the hardest characteristics of love to develop and live in. Our
natural tendency is often to bring up the past when dealing with people’s failings. Again we must represent our
Heavenly Father well, as he does not hold our sin against us once we have repented (Is. 43:25 etfc.).
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Wisdom dictates that this does not simply mean we forget about a sin, in some contexts (for example, there may
need to be restfitution that needs to take place, legal consequences, etc.), but it does mean that people need
not fear approaching their leaders with their failings.

Does not delight in evil: It seems that this is stating the obvious and perhaps it is. Yet we do need to be people
who will not compromise with sin, excuse it or accommodate it. Furthermore we must never rejoice in another’s
failures. Schadenfreude is a word meaning ‘to derive pleasure from another person’s misfortune’. It is scary that
this happens often enough for there to be a word to describe itl We need to understand that a victory for one is
a victory for all and a failure for one is a failure for all (1 Cor. 12:24-26).

Rejoices with the truth: Jesus is the truth (John 14:6). To delight in fruth is to delight in Him. It is fruth that sefs us free
(John 8:32) and sheds light on dark places, The Holy Spirit leads us into all truth (John 16:13). Yet it can be difficult
to sometimes rejoice in the truth, for as we sometimes say at JoshGen, the truth hurts and then it sets you free.

When we are in a position where we have to communicate a hard truth fo a person we must not shrink back from
doing so, but we must do so with love. It has been said that, ‘truth without love is brutality, but love without truth
is sentimentality.’

Always protects: Shepherds are responsible for the state of the sheep. They need to be protected from harm that
may come to them: from wolves, from enemies, even at times from themselves.

Always trusts: This essentially means believing the best of a person. Needless to say, there are times when a
degree of trust must be withheld (we do not, for example, allow anyone with a history of child molestation to work
with our children). We do need to frust that, as any person subjects themselves to the headship of Christ, he WILL
complete the work He started (Phil. 1:6).

Whilst we need to be wise, those we are leading need to feel that we are on their side, that we are for them and
that we believe the best of them.

Always hopes: Afthe end of the chapter, Paul speaks of three things that are eternal: faith, hope and love. If we
can ensure that we hold to these three virtues in our leadership, we will see tremendous fruit in the lives of those
we lead.

People often come to us without hope, sometimes without faith. It is our responsibility to bring them to a place of
hope no matter their current circumstance. This we can never do if we cannot find faith, if we cannot be people
of hope.

Always perseveres: If is so easy to be tempted to give up on people when they have failed, especially if they
fail repeatedly. Yet love NEVER fails. Even when we have had to discipline somebody and ‘hand them over to
Satan’ (as per 1 Cor. 5), love continues. In fact discipline itself is an act of love, it is redemptive, with the intent of
seeing people restored.




LEADERSHIP [V.1] - JOSHUA GENERATION CHURCH

Offices in the church

Scripture only recognizes two offices within the local church: elders and deacons. Before we move on we need
to define what these are and how they operate:

Definitions

Elder

There are three words in the New Testament that, describe the same office and are virtually interchangeable.
They are:

e Presbuteros: franslated elder
e Episkopos: franslated overseer (or bishop)

e Poimén: translated shepherd (or pastor)

We see each of them used, for example in 1 Peter 5:1-2, in connection with the same office. Driscoll gives this
definition of elders:

" Elders are the male leaders of the church who are synonymously called pastors, bishops, and
overseers Chroughout the New Testament. thile Lhe various words are used inz‘erc/mnjeaé/y,
2hey each refer Zo a different aspect of the same role in the same office. As an elder, a ran
has rank and acthority 2o rule and govern a church. As a bishap, he has the responsibility
before God 2o rule and protect a church. As a pastor, he has the high honor of caring £or
Christians and evanﬁe//z/ng non-Christians. As an overseer, he has the reS/?onS/A//fz‘y before
God of leading and managing the church.” On Church Leadership (A Book You '/l Actually Kead)
Pg. 14.

On Page 19 he continues:

“An elder is not someone who is a helper Chat does a /ot of work for the church, becacse

2hat Is the definmtion of a deacon. Kather, an elder is a leader who Zrans other leaders Zo
lead various aspects of the church. Therefore, no man Shocld be an elder wnless he can
effectively train pecple Lo not only be mature Christians, but mature Christians leaders who
Zrain others .

He categorises elders into three main groupings, as follows, with each individual elder carrying one or more of
these roles within the team. Together they fulfill the offices that made up the ministry of Jesus Himself:

e Prophet: Strong in vision, study, preaching and teaching, doctrine and calling people to repentance.
e Priest: Compassionate, pastoral, merciful, loving.

* King: Administration, planning, maximizing resources, executing plans.

Needless to say, we need a mix of all three, for each has weaknesses that are covered by the others.
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In the Old Testament the elders would sit at the gates of a city where they would govern who could enter, pass
judgment on matters concerning the citizens of that city, and interpret laws. Each city would have its elders who
would administrate the affairs of their own city. This is a picture of elders in the church. We see in Scripture that
there was a church in each city, governed by elders.

Eldership is exclusively male, as we have already stated, the reasons for which we will look at separately.

Deacon

The word "deacon” actually comes from the Greek word diakonos, which simply means “to minister” or “to
serve”. The definition of the word gives us insight into the actual role and daily responsibilities of a church deacon.
The Greek word for deacon is menfioned over 63 tfimes in the New Testament and each mention gives us insight
into the original role of a deacon. This role may vary according to the needs of a partficular church, but a
deacon’s function is to serve the people of God. The office of deacon is mentioned on two occasions in the New
Testament. Both occasions are in relation to elders because the two groups of leaders work so closely fogether.
The office of a deacon was created to free up the elders to seek Gods will for the church and to make sure the
necessary needs of the church were still met ( Acts é: 2-4).They could be described as ‘pastoral assistants’ as,
practically speaking, they work hand in hand with the elders. If elders are the commissioned officers of the army
of God then the deacons are the NCO's. A strong deacon feam (diaconate) is essential to the health and life
of a church.

Biblical qualifications

We need to look in some detail at the biblical qualifications for leaders in God's church. To quote Driscoll
again:

“Sman /eaa/ersﬁf/? in the church /s [itd/e rore han ?aa//f/’ea/ Christians who are f’o//oa)/ng
Jeswus and endoarajfng other pecple o follow them as Z‘/7ey Follow Jeswus. Becawse of 2hs,
church leaders 715t be 3000’ Sheep who Follow their Chiet 5/7ep/78/‘c/ Jeswus cell before fhey
are £t o be Shepherds leading any of his Sheep. THhis is in large part what Pacl meant when
he old Christians in variowus local churches to * be initators of me, as I am of Christ. (i
Cor. 0" On Church Leadership (A Book You'l/ Actually Kead) Pg. 12.

We need to take care, forit is remarkably easy to confuse three aspects of a person’s make up when considering
them for leadership. These are:

e Character: i.e. The mental and moral qualities distinctive to an individual. The distinctive nature of something.
It has been said that, “Everyone tries to define this thing called Character. It's not hard. Character is doing
what’s right when nobody’s looking.” Character is what qualifies the leader in God’s Kingdom.

e Charisma: i.e. Compelling attractiveness or charm that can inspire devotion in others. Whilst it is often
beneficial for a leader to have charisma, this should not be confused for character or substance. It can often
be skin deep.

e Charismata: i.e the spiritual gifts (literally ‘gracelets’). Whilst we need fo ensure that a man is graced to fulfill
a particular function, such giftedness is independent of character. As a grace gift it is undeserved and it is
irevocable. Furthermore strength in one gifting does not ensure strength in another. For example a number of
men giffed in signs and wonders have fallen into error in the mistaken belief that such acts confirm that their
teaching is correct.
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Elders

" The 5@}//)73 15 Lrustwort Ayt I anyone aspires o the office of overseer, he desires a noble
Zask. Therefore an overseer must be above reproach, ¢he husband of one cwife, sober—rinded,
self~controlled, respectable, hospitable, able o teach, not a drunkard, not violent but 3enz‘/e,
not ?aarre/\Some, not a lover of money. e rust manage Als ocwn howsehold well, with all
d/gn/z‘y ,éeep/ng Hhis children Sebrissive, For i£ Someone does not know howo Zo manage Als owon
howsehold, how will he care For God's church? He must not be a recent comertd, or he may
become putfed wup coith conceid and £all into the condemnation of Che devi/. Moreover, he mest
be coel/ Z‘/ioag/)f of éy outsiders, so that he ~ay not Fall into a’/SjI‘QCe, into a snare of Che
devi/.” (\ Ting. 31-2)

“This is why I /et you in Crete, so 2hat you PG peit chal remained into order, and azpoint
elders in every Zown as I directed you—— IF amsone /s above reproach, the husband of one cwite,
and his children are believers and not open Zo Zhe C/zarje of deéaac/zery or inswbordination.
For an overseer, as (God's Stecward, must be above reproach. He must not be arrogant or
fa/c(—-z‘em/aered or a drunfard or violest or greedy For gain, but hospitable, a lover of good,
self—controlled, apr/g/;i, holyy and disciplined. e retst hold £irm 2o the Cresteoort Ay word as
Z‘Qag/ﬂ( y So that he may be able Zo 3/'1/61 Instrection in sotnd doctrine and also o rebibe those
who contradiat i2." (T, 1:4—9)

There are a number of overlaps in this list, but if we combine them we see the following list:

1. He desires a noble task: There must be a desire to serve and take on the responsibility of an elder. This desire
should be a Godly desire to serve, not s selfish ambition or desire to ‘lord it over’ others. As Peter wrote:

"So I exhort the elders among you, as a fellow elder and a withess of Zhe sutferings of
Christ, as well as a pariaker in Zhe glory that is going o be revealed: shepherd the Flock
of” God that is among you, exercising oversight, not wnder compul/sion, but a)i///ng/y, as God
woutld Aave youl not for shametz/ 362//7, Bett eagel‘/y "G Pet. 5-‘1—2)

2. Above reproach: Reproach speaks of criticism, disapproval or disappointment. Of course an elder need not
be perfect (for then there would be no elders) but he must be a man who lives an exemplary life. A wonderful
example is James , who was thrown off the temple pinnacle and then beaten to death. He was nicknamed
‘The Just’ because of his virtue. It is said that even his enemies could find no fault with his actions.

3. The husband of one wife: The first point fo make here is that eldership is described as male (note that it
does not say the partner of one spouse). We will deal with this issue separately. Second, a more accurate
franslation would be ‘a one woman man’. There are various opinions about whether this disqualifies a man
who has been divorced, though it would obviously rule out a man who has mulfiple wives!

There is a variety of opinion on the eldership feam of JoshGen as to whether a divorced man can be an
elder and there is not space here to go into an in depth study. However we should perhaps note that
these qualifications relate to current character, not past failures and that divorce and remarriage in itself
is a complex and multi faceted issue. We take the view that if a man has been divorced, then at the very
least, there should be an examination of the reasons that led to that divorce and whether there are any
consequences to that which would affect him leading the church into the future.

4. Sober minded/temperate: an elder must be even tempered, not given to extremes of behaviour.

5. Self controlled: An elder who cannot control himself cannot lead others.
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10.

11.

12.

13.

Respectable: This means ‘of good behavior’ or ‘modest’. In other words an elder cannot be given to lewd
behavior. This does not mean conforming in behavior to the cultural expectations of certain segments of
society, but that he does not act in such a way as to hinder the gospel message. It could be said, of course,
that David acted in an unrespectable or undignified manner when dancing before the Lord (2 Sam. 6:14) but
he was not acting in a way contrary to the culture of the Kingdom. Elders must exhibit, by example, behavior
that is pleasing to our King, whether that be in meeting or in ‘everyday life’.

Hospitable: This is defined as receiving or freating guests or strangers warmly and generously. An elder sees
the church as family and acknowledges that it is his responsibility to draw people info the life of the family
and to do so without prejudice or favouritism (James 2:1-4).

Able to teach/hold to the Word/Instruction in sound doctrine/able to rebuke. This speaks of more than simply
the ability to impart information. It speaks of carrying the authority to establish correct doctrine in the life of
the church. At a time when we a surrounded by many strange and dangerous docftrines the elders must be
able to protect the sheep. They must be able to hold to sound biblical teachings and practice and be able
tfo competently and persuasively counter any false doctrine that comes into the life of the church. It would be
erroneous to think that elders should allow the sheep access fo any feaching and to decide for themselves
what is acceptable. Throughout Scripture it is shown that is the eldership teams responsibility to protect the
sheep from deception; failure to do so will result in much damage to the church and to many individuals.
Indeed much of the New Testament is given over to refuting false teaching. The apostles were not reluctant
to condemn what they saw as heresy and to warn the church to avoid the teachings of certain men who
they were willing to name (e.g. 1 Tim. 1:20, 2 Tim. 4:14, 3 John 1:19).

Not a drunkard: Whilst it is self evident that an elder should not be an alcoholic | think it is fair to say that we
could interpret this as not having addictions, and not be foo wide of the mark. An elder must be able to
have control over the ‘desires of the flesh’ (Gal. 5:16-26). An elder must not be mastered by anything except
Christ, not wine, drugs, food, TV, computer games, internet, sport, etc. It is interesting that often sobriety
and watchfulness are linked in Scripture. As the ‘wafchmen’ elders must remain sober and able to fulfill
their obligations. Ezekiel 33:6 gives a stark warning to watchmen who fail in their responsibility to protect the
people.

Not violent but gentle: This goes beyond physical violence. An elder must have a gentle spirit. He must be
approachable (2 Tim. 2:24). There is a difference, however between a peacekeeper and a peacemaker.
Elders are not called to avoid or prevent conflict, they are called to resolve conflict to bring true peace.
Sometimes conflict is unavoidable in leadership and a Godly leader will not shy away from this.

Not quarrelsome: In 2 Timothy 2:23 and Titus 3:9, Paul warns against indulging in meaningless controversies.
Elders must discern when it is necessary to discuss/debate or fight for a truth, and when to ‘let sleeping
dogs lie'. Furthermore an elder’s priority must always be to bring people into fruth, rather than in winning an
argument or being right.

Not a lover of money. Nof a lover of money: It is impossible to serve both God and money (Maftt 6:24). As
a servant of Jesus Christ and His church an elder must be free from the temptatfion to make decisions and
guide people from a motive of materialism. For example, an elder must not minister in such a way as to avoid
displeasing those who are key financial confributors in the life of the church. An elder must be free from the
temptation of counseling, preaching or administrating church life in such a way as fo benefit materially in a
personal capacity. Of course we know that a worker is worth his wages (1 Tim 5:18) and an elder who works
well should receive a financial reward but such rewards should not be the motivation for ministry. An elder
must be motivated by love and a desire to serve.

Furthermore an elder needs fo set the example for believers in all things, including faithfulness with the
resources God has entrusted to Him, obedience in such things as tithing and in generosity. A love of money
would result in a lack of giving, a lack of generosity and would therefore disqualify such a man from the role

of elder.
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14. Manage his household well: The church is a ‘household of faith’, if a man cannot be faithful with the small (his
immediate family) how can he be expected to be faithful with the large (the church family)2 He must be a
man who loves and leads his wife and children, as well as all the people and possessions he has been given
care over.

15. Submissive/believing/faithful children: The word sometimes translated ‘believing’ here can also be rendered
‘faithful’. We do not believe that a man is disqualified from eldership if his children grow up to become
unbelievers. Even a perfect father can see his children go astray (Jesus lost Judas, God as Father of Israel saw
them repeatedly fall info apostasy). What we can say though is that the fruit of the way he has parented is
usually evident in the lives and afttitfudes of his children. If they are rebellious and disrespectful this can often
be attributed fo a lack of guidance and discipline. Whilst each child is free fo make their own choices, if all of
a man’s children are rebellious it should raise question marks about his ability to be a ‘father’ in the household
of God. We would need to look at each case individually, for example if a man only received Christ in later
life when his children have already grown into disrespectful and rebellious adults, this may not necessarily
disqualify him.

16. Not a recent convert: Again we need a flexible and Spirit led approach as it is difficult fo define what
constitutes a ‘recent’ convert. The principle to follow here is surely more linked to spiritual maturity and a
developed frack record of faithfulness, love and humility.

17. Well thought of by outsiders: The character of a man should be seen not just when he is in church. We must
look at his family life as we have already seen, but we must also look at his work life and his social life. Does
he act the same way in from of his unsaved work colleagues as he does with his church friends? Is he a good
employee or an honest businessman?2 Does he work hard and live a life of integrity2 Do people know that he
is a believer, does he share his faithe These are all questions that need fo be asked of an individual before
he is brought onto eldership. If it is valid to ask for a reference from a previous employer before recruiting a
person into a secular job, is it not also valid when ordaining someone into eldership? At JoshGen we have
somefimes contacted an employer (or customers in the case of a businessman) to ask pertinent questions
about a potential elder.

18. Not arrogant: Humility is an essential quality of a Godly leader.

19. A lover of good/upright/holy: Holiness is a positive attribute, it is not made up of things we do not do (for
example not smoking, not drinking, and not swearing does not make us holy). We act a certain way because
we have been made holy and a leader needs to show this by example. He behaves in a good, moral, upright
way, not because he ‘has to' and not in order to try and ‘earn religious brownie points’. An elder behavesin a
Godly way because he is a ‘lover of good’: he loves to please God and recognizes that God's ways produce
good fruit that last into eternity.

20. Disciplined: Paul wrote of the importance of being disciplined (1 Cor. 9:24-27) for he knew that a lack of self
discipline could lead to disqualification from the race. To be a follower of Jesus means to subject oneself
fo discipline (if we do not discipline ourselves, our loving father will do it, Heb. 12:8) as we are called to be
Disciples. We must be disciplined with our time, our thoughts, our emotions and our actions. An elder must
lead by example in the spiritual disciplines such as prayer, worship, studying the word, giving, fasting etc.

T hree Z‘/]/‘ng\s are notecoorty about this /ist. First, the /st is really about men Ae/ng 300:/
Christians, 4554(/)7//75 ZAhat good Christians eoil! make 3ooc/ pastors. This is curious because
oo many pastors are not very good CAristians. Second, Che ?aa//'ﬁcaz‘/'on\s For a pastor are in
/arge part tied not to Ais work al the church, bed rather Co whether or not he has been a
3000/ pastor in s hAome coth Als /’a/y//'/y and in s world with Als nelg/)éohs and COwor»ée/\S,‘.
oo many pastors are good pastors at the expense of Ag/nj good husbands, fathers, he{g/?éorS )
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and the like. THhird, 352‘45//5/71'/73 whether or not a man actually meets these crideria re?a/‘re\s
relational time in communty over a /onj Season becawse the /ist Is aboud counting character,
which 15 more difficult Zhan courting rocks, as one pastor has getpped. " On Church LeadersAip
(A Book You'l/ Actually Kead) 7g. 16.

Of course a man may meet all of these qualifications and not be called to be an elder. Elders are not self
appointed, nor are they appointed by committees or congregational votes. They are called by Jesus Christ and
recognized by men. Paul tells elders that “the Holy Spirit has made you overseers” (Acts 20:28). Ordinafion onfo
eldership is in recognition of what a man has been called to and to some extent what he is already doing in
the church (though with ordination comes an anointing tfo equip him to be more effective in this calling). Such
recognifion must come from the existing eldership feam, especially the leader of that tfeam, often with the input
and advice of an apostolic figure working into that church.

Deacons

" Deacons lifecwise rust be c//:gnf/;ea/, not c/oaé/e—z‘onjaed, not addicted oo much coine, not
greedy for dishonest gan. They must hold the rystery of the futh with a clear conscience.
And let them also be tested £irst; hen let Cher serve as deacons if they prove Chemselves
blameless. Their wives /ifecise must be c/{gnff;ea/, not Slanderers, but sober—runded, Futhfd
n all 2hings. Let deacons each be the husband of one coife, managing Cheir children and Zheir
own howuseholds coell. (1 Timr 3:5-12)

We see that Zhe faa/fﬁcaf/on\s are almost identical to those of e/ders except /ey need not
have Che aé///z‘y o teach. That Ae/ng a deacon in itself /s a /71:3/7 ca///ng, essential o the
well —-ée/ng of the church, is seen in Lhe Story of Che choosing of Che or{gina/ deacons. The
apost/es say o the pecple, “ Theretfore, brothers, p/‘c,é out From among you seven men of good
repede, full of the Spirit and of cwisdom, whom we will agpoint 2o this dedy” (Acts ¢:3).

The only glaring difference is that ‘deacons wives’ are mentioned here. We need to look at this in some detail.

The Greek word here literally means women, not wives, so some translations have ‘Likewise deaconesses ...". We
must therefore ask what Paul had in mind here. Was he referring to women who assist deacons, deacons wives
or women deacons? Which of these is in view will determine whether there is a biblical mandate for women
deacons. For the following reasons we would view ‘deaconesses’, to be the more accurate translation, which
would then encompass all three of those options. The reasons for this are:

* Paul seems to refer to some women in the church as deacons e.g. Phoebe in Rom. 16:1. Likewise Mary,
Tryphena, Tryphosa, Euodia and Syntyche may well have been deacons.

e If he was speaking of the wives of deacons then he would have been setting a higher standard for deacons
than elders as there is no qualification mentioned for elder’s wives.

« Grammatically the word likewise fits best with an interpretation that the preceding list is for male and female
deacons, with the next list being for female deacons exclusively. This, incidentally is followed by a subsequent
list that seems to be for male deacons exclusively.

e Women do hold positions of leadership and influence in the church, even if that is restricted in many churches
to Sunday school, women's ministry or administration.
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Whilst it is true that Paul has previously forbidden women from teaching, we cannot take this as a blanket ban
on all teaching or positions of leadership. Paul was specifically alluding here to the exercise of authority in ferms
of doctrine, that is the preserve of eldership (and which the ability to perform is a requirement for). Few people
would suggest that women are forbidden from all teaching (even in Sunday school, the home, school etc.)
especially since Priscilla (along with Aquilla) are described as having a feaching role.

Therefore we can see that female deacons did, and should still, exist and that there are qualifications for them
as there are for male deacons:

Exclusively female gualifications: " pretst be dignified, not slarderers, bet sober—rinded, fait hf e/
in all i/n‘ng&“( | 777, 30

Exclusively male ?aa//ﬂaaz‘/on\s " 2he husband of one wife, Mdnajfng Zhelr children and Zherr
oon howseholds well.” (| Ting. 312)

Paul seems to be indicating here that a male deacon is most vulnerable to sexual sins and abdication of authority
in the home, whilst a woman is more vulnerable to emotional and verbal sins.

Interestingly, after the qualifications are listed, two rewards are mentioned for deacons who serve well
* A good standing for themselves

e Great confidence in the faith that is in Christ Jesus.

It is also stated that a person must be tested before being ordained as a deacon. We see this testing as follows:

* The have been watched over a period of fime and have demonstrated faithfulness, character and a servant
heart.

e At JoshGen we announce the names of prospective deacons to the church before they are ordained. The
church members then have the opportunity to inform the elders of anything which may disqualify such a
person from being ordained.

Roles

Elder

The duties and responsibilities of elders are listed in Scripture as follows:
e Prayer and study of the Word

* Ruling/leading/governing/managing the church, rightly exercising Godly authority and power and being
good stewards of finances

e Caring for God's people (for which they will give an account). Feeding and protecting the sheep.
e Living exemplary lives

¢ Teaching the Bible correctly, establishing right doctrine and combating false teaching

e Preaching

* Praying for the sick
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e Working

e Protfecting the church

e Setfing the vision/direction of the church

e Disciplining unrepentant Christians

¢ Obeying the secular laws as the legal ruling body of a corporation
e Developing other leaders and tfeachers

e They learn from each other

e They lead our corporate meetings

e They strengthen the church

We know that as elders we will give an account before God for how we have led the church (Heb. 13:17) so it is
a responsibility and a privilege that we take very seriously.

We understand that the church does not belong to us, but to Christ and that it is, in fact, Him that builds His
church (Matt. 16:18). We are called to represent Him, to love the people and lay down our lives for them just as
He did. Our role is that of servant leaders whose moftivation is love (Luke 10:27, 1 Cor. 13:1-3, 1 Pet. 5:1-7). Despite
the seriousness of the role we do so gladly and willingly, knowing it is by doing so that we fulfill the calling of God
on our lives and serve His church the best way we can.

Deacon

Deacons are not 3ot/ernmenia/ . 777&}/ Support the elders and Zo Zake acoay 2he burden of a /ot oFf
2he practical aspects of church life from them (Acts ¢1-3). That is not 2o say 2hat deacons
are merely 2hose who help practically. We read in Acts of deacons PunStering in greal power
(Stephen preached powerfully and was mardyred, Philp was a pocoerstzd/ ev/ange//sz‘). A deacon
holds a high office and receives great spiritual recoard i he is Ffathfed G Tim. 143).

We cannot define exactly what deacons do in a church as their duties can be anything the elders need from
them in order to keep the church functioning well. By performing their role they allow the elders to find God and
lead God's people into all that He has for them.

Deacons in JoshGen often lead communities (home groups), though not all do and some home groups are led
by people who are not deacons. Deacons may be responsible for other ministries in the life of the church (the
poor, the kids, administration, etc.). Some may be full time and some part time. What they all have in common is
that they have proven reliable and can be entrusted to lead others (2 Tim. 2:2). They should carry the values of
the eldership feam and, in furn, feach these to others. It is likely that most members of the church will be closer
relationally to deacons than they will to most elders.

Examples of the work of our deacons include:

1. Looking after the needs of the poor. Ensuring resources are allocated effectively and to the right people, in
line with biblical principles and the values of the church.

2. Following up and looking after new converts. Inviting visitors info homes and connecting them info home
groups (communifies). Making sure new converts are discipled.
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3. The smooth running of church services. Including set up of chairs, fea and coffee facilities, sound and A/V
systems. Cleaning the venue (yes this includes toilets), ensuring visitors are welcomed and made to feel
comfortable. Antficipating and meeting the needs of the elders.

4. Ensuring practical needs are met. Such as food for sick families, looking after children, etc.

5. Administrafion. We have full time deacons as PA’s, overseeing salary payments and expenses, organization
of events etc. Part time deacons are involved in overseeing other administrative tasks that need fto be
performed.

6. We have deacons overseeing children’s church, youth, multimedia presentations and other ‘portfolios’ in the
life of the church

7. Ultimately the role of a deacon is fo make whatever the elders of the church need to be done, happen.

Deacons are an integral part of the church; without them we would not be healthy. They are a vital cog in
the structure of the church, helping fo disciple members, facilitate meetfings and events, etc. They are to be
honoured and respected as men and women whose lives are worthy of following and imitating (Heb. 13:7).

“Doing coffee”

We sometimes joke that JoshGen was built on coffee. Because we understand that ‘| am my brother’s keeper’
and that the mandate of every leader is to ‘make disciples’ not just converts; there has always been a willingness
to speak into each other’s lives. This has often been done over a cup of coffee, hence the joke.

That we see the necessity, and are committed to it, doesn’'t make it easy. Many of us dislike conflict but conflict
is sometimes a necessary consequence of taking discipleship seriously.

“

Whoever corrects a scoffer gets Aimsels abuse, and he who reproves a wicked man incurs
/‘/‘y'ary. Do not reprove a scoffer, or he eill hale you ; reprove a wise man, and he cill love you.
Give instruction 2o a wise man, and he coill be ST/ ciser; teach a rig/teous many and he eoil/
Increase in /earn/ng.“ (Prov. 9:2-9)

" Better is open rebuke than hidden love. Falhful are the wounds of a Friend; profuse are ¢he
fisses of an enerny.” (Prov. 22:5-¢)

" Tron Sharpens iron, and one ran Sharpens ancther.” (Prov. 2212)
Yet we must love people enough to risk our friendship. We must be ‘peacemakers’ not ‘peacekeepers’

So, practically speaking, if this is something that all leaders need to do, how do we go about ite

e Ask yourself if what you have seenis arealissue. Often we can become upset orirritated with another person
because of what is in us.

e Ask yourself “will it help that person to hear what | have to say2” We should only speak for the other person’s
benefit, not fo make life easier for ourselves.

e Pray first. We have no right to address a person until we have prayed for them.
e Goin humility, especially if that person is a leader or is older (1 Tim. 5:1).

e Find an appropriate fime and place for the conversation.




LEADERSHIP [V.1] - JOSHUA GENERATION CHURCH

Speak first to that person alone (only if they refuse to repent of a sin issue should you ever discuss it with
somebody else).

Speak the truth in love.

Be specific, be truthful, be encouraging and redemptive. The aim of such a conversation should be to help
the person become more like Christ not fo make them feel guilty or ashamed.

Of course this works both ways. We need to be open to people speaking into our lives. This can be difficult at the

best of times, but what do we do if we disagree with the perspective a person gives us?

Check what was said against the Word and Holy Spirit, not your own emotions. Do not simply react. We
cannot listen only to things we agree with; the most offensive things are probably those that are true.

Pray sincerely about it and ask God to show you what you cannot see (Ps. 139:23).
Obey those put over you unless their advice is clearly contrary to the Word or is clearly a sin.

If necessary get an HONEST 2nd opinion (don’t simply keep getting advice until you hear what you want).
Sometimes we simply CANNOT SEE what a person is saying, however if several people say the same thing then
we need to believe them even above our own judgment. This is a true test of teachability. Submission speaks
of '‘positioning oneself to be persuaded’. We need to do this, not enfrench our position and defend ourselves.
Many of our leadership feam have been in this position before and we have learned: frust the judgment of
the tfeam over your own, even if what they are saying seems to make little sense at the fime.

Remember God always rewards obedience.

Be especially cautious of reacting if somebody ‘attacks’ one of your ‘sacred cows’ (e.g. your spouse, your
children, the way you drive, etc.).

Do not rely on ‘having peace’ about something in judging its fruth. We sometimes can ‘lose our peace’
(femporarily) because God tells us something that we do not want to hear what He has to say.

Women and leadership

As we have seen, we believe that women can and should, fulfill leadership roles. They can exercise leadership in
certain areas of church life and in the home (over their children, under the headship of the husband).

It needs to be stated, also, that men need women, just as women need men.

"Men need tives so wterly Chat, even Lhowgh sin had not et entered the world Cand the world
was technically perf’edZ‘), iZ remained incomplete and Cheretfore “ ot good Y witi! the creation
of &ve ... men alone Simply carnct be Freatful, meltiply, honor God, and have the Trinarian
intimacy they were Created Zo epjoy, and so God made woren to be of help Lo ren. Likecoise,
in | Corinthians Wg—9 Paul says,” For man was not made from wonan, bud woran £rom man.
Neither cwas man crealed for woman, but wwoman +or man.” On Cherch Leadership (A Book
You'l/ Actually Kead) 7g. 31.

So why can women not be elders?

We have also seen that we consider men and women are equal before God. They are, however created to be

different (and not just biologically) to fulfill different functions and to complement one another. Men and women

do not have fo be idenfical to be equal. As they were created together ‘in His image’ it is clear that God'’s

image and likeness is best shown by men and women who function together in partnership like the Trinity, with
distinctions, submission, and unity.
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Paul uses the creation argument to argue for the headship of men:

"I do not persut a woman Co leach or Zo exercise authority over a man; rather, she is Zo
remain guiet. For Adanrt toas Formed £irst, 2hen &ve; and Adan was not deceived, but ¢he cwoman
was deceived and became a transgressor.” (1 Tipr. 2:12-14)

Interestingly, though Eve sinned first, God called out rhetorically to Adam, "Where are you?2"” God held the man
primarily responsible! Adam chose to blame God and the woman instead of accepting responsibility for his
failure to lead and Eve, in effect, defended Adam by blaming Satan. The curse that God pronounced included
the following:

To the woman he said, " I will surely multiply your pain in childbearing; in pain you shall
5/‘//73 f’ol‘Z‘/) c/]//a/ren. Yoar desire S/ZQ// ée £or yoar /74(55@/70/, and /7& 5/7&// retle over yoa
(Gen. 3i14)

Some have suggested this infers male leadership came after the fall and no longer applies since Jesus has broken
the curse, but this shows an incorrect understanding both of the preceding chapters and of this particular verse
which is best read as meaning that woman will have pain from both her husband and children, as she will desire
to rule her husband, but he will rule over her. In other words it is not male rulership that came with the fall, but a
failure to accept and be happy with male rulership. That this is so is confirmed by a reading of Genesis 4:7 which
describes sin’s desire to rule Cain, and which uses the same language.

It is argued that the story of Deborah shows that women can hold the highest positions of leadership. Yet even
here we see that though she acted as judge and prophet , she clearly wanted a man to lead. Barak refused to
lead strongly and was rebuked for it. What we learn from this story is that occasionally, God will work with a godly
woman rather than an ungodly man.

Elders in the OIld Testament were exclusively male. Should there have been a radical change in the New
Testament period, we would expect to read of it as such a change would have required much fteaching to
change mindsets. For example, we read a lot about circumcision as there was a radical departure from Old
Testament norms.

Jesus Himself continued with the Old Testament by selecting an exclusively male leadership team. Every apostle
was male. Some have argued that Jesus did not select female apostles because the culture in his day would not
have accepted this. They forget that the disciples were chosen by the will of God the Father that was revealed
to Jesus after spending a night in prayer. Also, rather than obeying social customs, Jesus frequently broke them!
He was, in part, killed because of his violation of social custom:s.

We should note ,also, that Jesus elevated the status of women above social norms on a number of occasions:
he spoke with the Samaritan woman at the well, used women as examples of faith, did feach women theology,
allowed a sinful woman to anoint him, had the first reports of His resurrection given by women. Two of His closest
friends were women. Jesus honored, taught, and loved women and even included them in vital positions in his
ministry; but he did not elevate women to the highest level of leadership, in keeping with the creation order and
Old Testament precedent.

No female elders are mentioned in the New Testament though we do read of many women who are highly
regarded and fulfill essential roles in the church. For example Priscilla worked alongside her husband Aquilla as a
teacher, though she is never described as an elder. Lydia likewise was a blessing to the church and presumably
was head of her household in the absence of a husband.

1 Timothy 2:11-3:5 seems to exclude the possibility of women elders. First, unlike the list of qualifications for deacons,
there is no mention of women. Second women are forbidden from teaching.
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As we have already seen, this cannot mean all teaching, nor can Paul have wanted women to remain absolutely
silent in church (elsewhere he gives instructions for women who prophesy).

Driscoll clarifies s follows? (I) believe that the word wsed here for * act hority " (Zhe on/y
place it is wused in the Neew Testamernt) refers to the Highest acithority in the church, Chat of
elder-pastor. This also seerms /oﬂfca/ in the context, as what immediately #o//owws in the next
chapter of | 77Moz‘/]y ’s the re?a/'remenz‘S For elders-pastors, which incl/ede 5&//73 a matire
Christian man and an exemplary hesband and Fadher. Corre5/ﬂonc//'nj/y, Pact! Forbids cwomen to
teach Ceohich would include preac hing becactse it is an elder dety, according to | Timothy sig)
and exercise acthority (swuch as enf'orc:/nj church discipline or Sez‘il‘ng doctrine) as elders-
pastors. The ZeaC/?/ng spoken of in | 77Moz‘/ly s //,ée/y refers o /reQC/w'nﬁ and Z‘eQChfnﬁ as
donre éy Zhe elders, as every olher dime Z‘eac/ﬁng /s 5/90@2/7 of in the remander of the /etter /7
/S 1h reference Zo Zhe feac/w‘nj of an elder” On Church Leac/eré/lfp (A Book You Vi 4cz‘/,za//y
Kead) Pq. 42.

Again, the argument that this was a bending to the social norms of the day, forgefts how much Paul suffered
for defying social and religious tfraditions. In fact Paul, and the Scriptures in general, held a much higher view of
women than the religio-societal norm generally did. As Driscoll elaborates on page 44,:

‘ C/ear/y, God's intention is that Christian coomen coowld be coel!—informed i/?eo/ogz'anS , and
Zo do so they must £irst learn 2o respect the male pastors whom God has appointed o
instruct them. While 2his simple admontion may appear paz‘ron/zfnﬁ Zo owr modern ears, it is
in fact becawse of tHS verse that it Seems So. Zronically, if it were not For God's command
Chrough Pact! 2hat cwomen be Zaug/t i/yeo/osy, modern—day #emin'st z‘/7eo/05/'ah5 woetld rnot
be Cheologically astute enowugh o arque aganst the rest of Pac/ s Zeacng. AFfter all, it is
only in those places where Pact/ ‘s influence has spread Chat women have been liberated, while
Z‘/]ﬁo&(ﬁ/?oaf rmuch of the rest of the world woren are more //(e/y Zo be considered mere
property, denied an education, and handed a veil betind which o disappear into oblivion. )

We have the evidence of church history: throughout the history of the Christian faith, this position has been
widely agreed upon by everyone from the early church fathers John Chrysostom and Augustine, to the Catholic
theologian Erasmus, to Lutheran reformer Martin Luther, to Presbyterian reformer John Calvin, to Baptist theologian
John Gill.

Finally logic dictates that women in eldership would be problematic. If this were so then a woman who is called
to submit to her husband would hold a position whereby he was called to submit to her. Whilst we can accept
the principle of mutual submission this would provide an untenable situation. God is a God of order not confusion,
which would surely result from such a situation.

We highly value and esteem the women of the church, but we believe that eldership is a role for men. This is not
because men are in some way superior to women but because we are created differently for different functions.
Though only men are elders, our wives play a crucial role on the leadership team. They don't just support their
husbands, but offen bring insight and perspective that is highly valued. They are spared, however, carrying the
burden of responsibility of taking decisions and the consequences thereof.

We know that this is a contentious issue in the church today, but we must take a stand on what we believe to
be a clear biblical principle. Please appreciate that we believe women are not second class citizens in God's
Kingdom and are essential to the body. They can prophesy, lead worship, teach in certain contexts, efc. just as
men can. They cannot however fulfill ‘governmental’ positions.

| appreciate that this is not an exhaustive freatment of the subject so if you have any problems or questions
regarding our position on women in ministry please feel free fo contact one of our elders.
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Credits and thanks

It is impossible to credit every person who has had a confribution to make toward the compilation of this manual.
It is the distillation of things | have learned over thirty years, from many different preachers, authors, leaders,
friends and family. It is possible though, to single out a few individuals that have had a direct bearing on the
content contained within these pages:

Thanks to the following whose work this really is:

Andrew Selley, lead elder of Joshua Generation. A good friend and amazing leader with whom | have had the
privilege of serving for the last decade or so. Much of this content is derived from or inspired by his preaching, our
discussions and debates, fimes spent together either formally in elders meeting or informally, and by the example
he sefs in his life.

The rest of the eldership team of JoshGen. An amazing bunch of guys who are so diverse and yet so unified. They
are a special feam and | am privileged to serve alongside them, watch them and learn from them.

Dylan Ashfield who did a lot of work and prepared a lot of the material on the “Deacons’ section of the manual.
He and his wife are an amazing couple who have served Joshua Generatfion as deacons for a number of years
now. They are faithful, servant hearted people who have been a key part in making us who we are. They certainly
‘walk the walk’ and are an example for any deacon to follow.

Dudley Daniels who started an apostolic team known as NCMI and whose life and teaching opened the way for
so many of us. His books are a wonderful resource for anyone looking to become a better leader.

Mark Driscoll whose book ‘On Church Leadership (A Book You'll Actually Read)’ | have quoted from liberally. He
is an amazingly gifted communicator and has a handle on leadership that few people seem to have these days.
| heartily recommend his book to you.

The task of the leader /s Zo get Ais pecple front where Lhey are Zo where they have not been.
~enry Kissinger

/peop/e are more easi/y /ed Zhan driven. ~David %a/*o/c/ ﬁné

Lead and inspire pecple. Don 2 Zry Zo manage and manipetlate pecple. Trventories can be Mandﬁec/
buet /Deop/e st be lead. ~Koss Perot
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Additional Notes:







